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1. OnpenesieHus U COKpalieHUst

1. B HaCTOAIIICM PYKOBOI[CTBG MNPUMCHAIOTCA CIICAYIOIONUC OIIPCACICHUA U

COKpaliCHusA:

BSaHMOHCﬁCTBHe C
3aMHTCPCCOBAHHBIMU

CTOPOHAMU
BUD

130
3anHTEPECOBAHHAS
CTOpPOHA/CTEHKXOJIIEP

KapTa
3aMHTEPECOBAHHBIX

CTOpPOH / CTEMKXOJAEPOB

Kommanug
KITJT
KCII

MaTpHIia
CYIIIECTBEHHOCTHU
OOH

OOmiecTBO
ITocTaBimk

PyxoBoactBo

CA

CMUA

COLIMaJIbHO-
OTBETCTBEHHOEC
PECTPYKTYPUPOBAHUE

COBOKYITHOCTb MEXaHU3MOB U IIPOLIEAYP, 00ECIEUNBAIOIINX
IIPaBO 3aMHTEPECOBAHHBIX CTOPOH OBITH YCIBIIIAHHBIMH,
MOJIOTYETHOCTD MEPE] HUMU;

reHepalyss Ha OCHOBE BO30OHOBIISIEMBIX HCTOYHHKOB
seprun: BOC, COC, wMunu-I'9C (mo 35 MBT
YCTaHOBJICHHOW MOIIHOCTH);

JIOYEPHSIA U 3aBUCUMAsi OpraHu3allus;

bu3nueckue JMUa, OPUAMYECKHE  JUIA,  CPYIIIbI
(bu3NYECKUX WK IOPUAUYECKUX JIUL], KOTOPbIE OKA3bIBAIOT
IIPSIMOE WJIM KOCBEHHOE BJIMSIHUE, WM MOTYT MCHBITBIBATh
BIIMSIHUE JICSITEIIBHOCTU OpPraHU3alyd, UX IMPOLYKTOB WIIN
yCIyr W CBA3aHHBIX JEHCTBUH B CHIy HOpPM

3aKOHOJIaTEIhCTRA, 3aKTFOYEHHBIX JIOTOBOPOB
(KOHTPAKTOB);
W300paKEHHEe B MENAX  YTOYHCHHUS  TTOJIOKEHUS

3aMHTEPECOBAaHHBIX CTOPOH KoMmanuu uiam rpaduyeckoe
MpeCTaBIICHUE TPy 3aMHTEPECOBAHHBIX CTOPOH;
rpynna-kommnannii AO «Campyk-OHeproy;

KJIFOUEBOM MOKAa3aTelNb JeATeIbHOCTH,

Komuter mo ctparernueckomy mianupoBanuto CoBeta
JIUPEKTOPOB;

rpaduyeckas cxeMa 3HaUMMBIX TEM;

Opranuzanus O0beauHeHABIX Hammii;

AO «CamMpyk-DHEpro»

buzndeckue  NMIA, OPUANYECKHE  JUIA,  TPYIIIBI
GU3MYEeCKUX WIH IOPUANYECKUX JIHI], OCYIIECTBIISIIOIITNE
MOCTAaBKy TOBAapoB/yciayr (B TOM YHCIE MOJPSIHBIC
OpraHu3alln);

PykoBoCTBO B 00J1aCTH YCTOWYHUBOTO Pa3BUTHS;

Coset nupektopoB AO «CaMpyk-OHEproy;

CpeacTBa MaccoBOM MHGOPMAIIUK;

yewiust KoMmMmnaHuu 1o CriaXuBaHUIO M KOMIIEHCAIUU
HEraTUBHBIX MOCJIEACTBUI AJi1 paOOTHUKOB U MECTHOTO
HACEJICHUS B X0/ MPOBEICHUS MAaCCOBOTO BHICBOOOKICHUS
paOOTHUKOB, JENOKAIM3AIMU M 3aKPBITUS TPOU3BOJICTB,
COKpAIIeHUs padounX MECT, pEOpTraHU3AIINH;
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CII - CTPYKTYpPHOE MOJpa3/elICHHUE;

Cranpaptst AA1000 - cepusi  MEXIYHApOJHBIX  CTaHAApTOB B  00JacTu
MOJOTYETHOCTH, B3aUMOJICUCTBUSI CO CTEUKXOJAEpaMU U
BepuQpHUKaIUu;

Crparerus - Crparerus pazputus AO «CaMpyk-OHEPTO»;

YCTOHYNBOE Pa3BUTHE ~ COBOKYNHOCTh M OaJlaHC acClEeKTOB JIEATEIIbHOCTH, MpHU
KOTOPOM AKCILTyaTaIus IPUPOIHBIX pecypcoB,
HalpaBJICHUE  WHBECTUIIMN,  OpUEHTAIUs  HAay4dHO-

TEXHUYECKOTO Pa3BUTHUS M COIMAIIbHAsE OTBETCTBEHHOCTH
COTJIACOBAHBI APYT C APYTOM M YKPEIUISIOT HBIHCIIHUN U
OyIymuil MOTEHIMAN JJIS yJIOBJICTBOPEHHS YEIOBEUECKHUX
NOTPEOHOCTEN U YCTPEMIICHHI;

Donn - AO «Campyk-Ka3zbiHay;

ESG Environmental, Social, Governance;
NOy - OKCHJHBI a30Ta;

SO« - OKCH/JIBI CEpHI.

2. HazHayeHue u 00J1aCTh NPUMeEHEHHS

2. Hacrosimee PykoBoactBo B oOmactu ycroiumBoro paszsutus AO «Campyk-
DOHepro» pa3paboTaHO B IENAX BHEAPEHHUS CUCTEMbI MJIAHOMEPHOTO W HEMPEPHIBHOTO
CJIeIOBaHUSI  TMPUHIUINAM  YCTOMYMBOTO  pa3BUTHS, pa3paboTku  dPeKTuBHOU
CUCTEMbl B3aMMOJICWCTBUA C 3aMHTEPECOBAHHBIMU CTOPOHAMH, MOJTBEPKICHHUS
npuBepkeHHOCTH KoMmmanuu cienoBaTh CTaHAapTaM B 00JIaCTM  YCTOMYMBOTO
pa3BUTHS, a  TakkKe  O00ecrmedeHHus  JIOJITOCPOYHOTO  yCTOWYMBOTO  TpEeHAA
yIy4dlIEHUs] KJIFOYEBBIX IOKa3aresieid, coOoas 0alaHC MHTEPECOB 3aUMHTEPECOBAHHBIX
CTOpOH.

3. PykoBoacTBo SIBJISICTCS OCHOBOTIOJIAratoIINM JIOKYMEHTOM JUISt
COBEPIIICHCTBOBaHUS JeaTelIbHOCTH Kommanuu B 00J1acTH YCTOWYUBOTO Pa3BUTHSL.

4. Hactosimiee PykoBoacTBO pa3pab0OTaHO B COOTBETCTBUHU C 3aKOHOJIATEIILCTBOM
Pecnyonmuku  Kazaxcran, BHyTpeHHUMHM JokymeHTamu KommaHuu, ¢  y4eToMm
Pa3BUBAIOIICHCS B PecmyOmmke Kazaxcran u MUpE
MPaKTUKU B o0yacTu yctoWuumBoro passutus. I[lomoxxkeHuss Hacrosiiero PykoBonacTBa
MPUMEHSIOTCS C y4eTOM OCOOEHHOCTEH, TPEIyCMOTPEHHBIX 3aKOHOJATEIbCTBOM
PecniyOnmukn  Kazaxcran. JlioOble W3MeHEHUS W JIONOJHEHHs B  HACTOsIIEe
PykoBoICTBO BHOCATCS TIO MEpe HEOOXOIMMOCTH C Y4YETOM HW3MEHEHUW B KITFOUYEBBIX
CTPATeTMYECKUX HAMPABIICHUSIX, BHEIIHEWM M BHYTPEHHEH Cpeibl, a TaKKE MEPEOICHKE
PHUCKOB B 00JIaCTH yCTONYMBOTO Pa3BUTHSI.

5. Hacrosmiee PykoBoactBo pacnpoctpansiercs Ha Komnanuto (O61ectso) u /130,
100% roJyiocyrouX aKkiui (J0JeH y4acThs) KOTOPBIX NMpuHapiexkar OOLMIECTBY Ha MpaBe
COOCTBEHHOCTU WJIM JOBEPUTEIHLHOTO YMPABICHUS, a TaKXKe pPEKOMEHIOBAaHO K
pykoBoactBy 30, menee 100% ronocyromux axkuumid (m0Jeil ydacTusi) KOTOPBIX
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npuHamiiexar OOIIecTBy Ha MpaBe COOCTBEHHOCTH WM JOBEPHUTENIBHOIO YIPABIICHHUS,
NOJPSAHBIM ~ OpraHU3alusM, HWHBecTOpaM, mnapTHepam OOmIECTBY U MPOYUM
3aWHTEPECOBAHHBIM CTOPOHAM.

3. OTBEeTCTBeHHOCTH

6. Coser nupextopos/HaOmtogartenpHplii coBeT 1 KoMurteT mo crparernueckomy
mianupoBanuio Oomectsa//[30 ocymeCTBISIOT CTPATETHYECKOE PYKOBOACTBO U KOHTPOJIb
3a:

BHEJPEHUEM CHUCTEMBl YCTOHYMBOTO pAa3BUTUS U TIOJOKEHUW HACTOSIIETO
PykoBoncTsa;

ucnonHeHneMm Ilnana wHUIIMATHB B OOJACTH YCTOMYMBOTO pa3BuUTHA (Hanee -
[Tman).

7. Ilepsbie pykoBoautenu O6uiectBa u J[30 HeCyT OTBETCTBEHHOCTH 3a:

KOHTpPOJIEM, CBOEBPEMEHHBIM HcHONHEHHeM [lnaHa, a Takxke BHEApPEHUEM
NPUHLUIIOB B 00JIACTU YCTOMUMBOTO pa3BUTHS;

JIOCTOBEPHBIM pacKphITHEM MH(pOpPMaLUY;

coOmroienneM TpeboBaHuil HacTosero PykoBoscTaa.

8. Ilepssie pykoBoautenu O6miectBa u J[30 00s3aHbI:

obecrieunTh (HOPMHUpPOBAHKME HAICKAIIEH CHCTEeMBI B 00JIaCTH YCTOMYHMBOTO
Pa3BUTHUS U €€ BHEIPCHHE,

00ecreunTh BHEJPEHNE PUHIIUITIOB YCTOMUUBOTO Pa3BUTHSL.

9. PykoBogutenp CII OOmiecTBa, KypUPYIOIIMH HaNpaBICHHE B 00JacTH
YCTOWYMBOTO Pa3BUTHSI, HECET OTBETCTBEHHOCTh 32 00ECTICUeHHE YITPABICHUS HACTOSIIIUM
PykoBoncTBoMm.

10. CII O6mrectBa u /30 B paMKkax CBOMX KOMIETEHIIMI HECYT OTBETCTBEHHOCTD 32
UCIIOJTHEHHE TpeOoBaHMil HacTosmero PykoBocTaa.

11. Vapapnsromuii qupektop OOmecTBa, KypupyloIuid HampaBieHHE B 00JIacTh
YCTOWYMBOTO Pa3BUTHUSI HECET OTBETCTBEHHOCTH 3a KOOPAMHAIIUIO MEPONIPUATUN B 001acTH
YCTOWYHMBOTO PA3BUTHA.

12. PykoBoautens CII OOmiectBa, KypHUpyIOIIMI HampaBlieHHE B 00JacTu
YCTOWYMBOTO Pa3BUTHUs, TPOBOAUT MOJHOMACIITAOHYIO HHBEHTaPHU3AIIHIO:

CYLIECTBYIOIUX MOJIUTHUK, IPOLEAYP U BHYTPEHHUX KOoHTpoJiel Komnanuu;

3aKOHOJATEIBHBIX TPEOOBAHUI B 00JIACTH YCTOMYUBOTO PA3BUTHS.

13. Kommutaenc kontpoiiep/PykoBogutens Ciyx0bl koMmiiacHC OOiiecTBa Hecet
OTBETCTBEHHOCTh 3a MPOIECC BHYTPEHHEH KOMMYHHKAIIMM B OTHOIICHWU ATHUYECKUX
NPUHLUIIOB.

14. TIpecc-cexkperapp OOmectBa//I130 HeceT OTBETCTBEHHOCTh 3a BHEIIHHUE
KOMMYHHUKAIIUH, CBA3b C OOLIECTBEHHOCTHIO.

15. PykoBoautens IIpoextHoro oduca O6mectBa/pykoBogactBo 30 HecyT
OTBETCTBEHHOCTh 3a CBSI3b C MECTHBIMH COOOIIECTBAMHM IO BOIIPOCAM peau3aluu
MIPOEKTOB.
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16. PykoBomutenu CIT O6miectBa u /30, Kypupyromue HampaBlIeHHE B 00JIacTH
YCTOMYMBOTO Pa3BHUTHsI, B pPaMKax CBOMX KOMIIETEHIIMH HECYT OTBETCTBEHHOCTH 3a
pacKpbITHE HHPOPMAIIUH 110 YCTOWYUBOMY Pa3BUTHIO.

4. OCHOBBI YCTOHYHUBOT0 Pa3BUTHS
4.1. Konuenuusi ycToii4uBOro pa3Burusi

17. Konnenuusi  yCTOMYMBOIO  pa3BUTUS  3aKIIOYaeTCd B JOCTHKEHUU
CTpAaTerMyecKux Lejeil opraHu3auuu Oe3 ymepda ee YCTOMYMBOCTH B JOJITOCPOYHOM
IIEPUOJE C YYETOM MHTEPECOB 3aNHTEPECOBAHHBIX CTOPOH.

19. CucremMaTu3upoBaHHOE YIIPABJICHWE YCTOMUMBBIM Pa3BUTHEM TO3BOJISET
YCTAHOBUTh NPHOPUTETHl OpraHU3alMK B O0JACTH YCTOMYMBOrO pPa3BUTHS Ha
CTPaTErM4eCcKOM YpPOBHE, a 3aTEM.

JETAIU3UPOBATh UX J0 MPOrPaMMHOTO U POEKTHOI'O YPOBHS;

PETYJISIPHO OCYILIECTBIIATH OIIEHKY PE3yJbTaTUBHOCTHU AESITEILHOCTU B 3TOM 00J1acTH
Ha OCHOBE YCTaHOBJICHHBIX IPHOPUTETOB U NTOKA3aTeIIEH,

TOTOBUTHh OTYETHOCTh PA3HOIO YPOBHS JETANM3ALMM B 3aBUCUMOCTH OT
NoTpeOHOCTEN ee Mmosib3oBaTeNieil U MPOBOAUTH, NMPU HEOOXOJUMOCTH, €€ HE3aBHUCHUMOE
3aBEpEHHUE.

4.2. [lomuTHKa B 00/12CTH YCTOMYMBOI0 Pa3BUTHA

20. ITomutukoit Kommanuu B 00J1aCTH yCTOWYUBOTO PA3BUTHS SBIISCTCS MIAPOKOE
IIPUMEHEHUE AaCIIEKTOB YCTOMYMBOIO Pa3BUTHS IOCPEICTBOM BHEAPEHUS NEPENOBBIX
MPaKTUK B 00JacTU MPOU3BOJCTBA, SKOJOTMUECKUX MHHUIMATHUB, OE30MACHOCTH TpyJa U
colagbHOU cephl Al 0OecreyeHus] yCTOMYMBOIrO 3KOHOMHUUECKOIO pOCTa B PETHOHAX
npucytcTBus KoMmanuu, mpu 3ToM, COOII0ast ONTUMATBHBINA 0ajJaHC MEXAY UHTepecaMu
3aMHTEPECOBAHHBIX CTOPOH U CTPATETMYECKUMU 3anadamMu KoMimanuu.

21. ITpuHIMTIBI YCTOMYMBOTO PA3BUTUS JOJDKHBI OBITH BHEJPEHBI B pa3pe3e Tpex
YPOBHEH:

Crparervueckasi MHTErpamusi - MNPUHIMUIBI YCTOMYMBOIO Pa3BUTHUSI BHEIIPEHBI B
Crpareruto (MUCCHUIO, IEHHOCTH U CTPATErMUECKUE 1IN );

OnepaurOHHAasE MHTErpaluss - BCE KOPIOPATUBHBIE PELIECHUS IMPUHUMAKOTCS
pykoBoAcTBOM KoOMITaHMM MCXOHAsl U3 KPUTEPUEB COOTBETCTBUS NPHUHIIMIIAM W LIEJISIM B
00J1aCTH YyCTOMYMBOTO Pa3BUTHS;

KynbTypHas wuHTerpamus peanu3yeTcs B paMKax MpOBEACHUS OOy4YeHHs,
pa3MenieHus crared Ha kopnopatuBHoM nopraiie Komnanuu, a takxke B pamkax Koxekca
ITIOBEJICHMUSL.

YcroitunBoe pa3BUTHE TODKHO OBITh MHTETPUPOBAHO B:

1) cucremy ympaBieHus (B CUCTEME YIIPaBJICHUS B 00JACTH yCTOMYMBOIO pa3BUTHUSA
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YETKO OINPEIEIICHBI U 3aKPEIJIEHBI POJIA, KOMIIETEHIIUH, OTBETCTBEHHOCTh Ka)KJOr0 OpPraHa
M BCeX paOOTHHMKOB 3a pEalU3alyi0 MPUHUMUIIOB, CTAHIAPTOB U COOTBETCTBYIOIIMX
MOJIUTHUK, U TJIAHOB B 00JIACTH YCTOMYMBOTO PA3BUTHUSA);

2) MaH/CTpaTernio Pa3BUTHUS IyTeM HMHTerpanuu mneiaeii Environmental, Social, and
Corporate Governance (naiee — ESG);

3) cucteMy ympaBieHHS pUCKaMU (TMOCTOSSHHOE COBEPUICHCTBOBAHUE MPAKTUKU
YIPABJICHUS SKOJOTUYECKUMH U KIMMATHYECKUMU PUCKAMHU, CBSI3aHHBIMU C U3MEHEHHEM
KJIMMaTa);

4) mpoliecc MPUHSTUS WHBECTUIMOHHBIX penieHud (He0OXOIUMO HHTErpUpPOBaTh
MPaKTUKY aHanu3a cymecTBeHHbIX ESG (akTopoB u ouenky ESG puckoB 115 BbISIBIEHUS
MHBECTULIMOHHBIX PUCKOB U BO3MOKHOCTEH, KOTOPBIE C BBICOKOW BEPOSATHOCTHIO MOTYT
MOBIIUSITH HA PE3YJIbTATHI esaTenbHOCTH KoMmanum);

5) cucreMy BO3HArpaxJ€Husl BBICIIMX OpPraHOB YIpPaBJICHUS M MEHEIKMEHTa
(Kommnanus paspabareiBaeT M pacKpbiBaeT MyOnu4HO meiau B oOmactu ESG, 1menesbie
nokaszatenu ESG ucnonb3yrores 1uisi OLeHKH 3P (HEKTUBHOCTH padOThl pyKOBOIUTENEH );

6) KJI0UEBbIE MPOLIECCHI, BKIIOYas TUIAHUPOBAHUE (AOITOCPOUHBIH, CPEAHECPOUHBIH
(5-nmeTHwWii TAH) W KPATKOCPOYHBIA (TOJOBOWM OFJDKET) TEPHOMABI), OTYCTHOCTH,
YIPAaBJICHUE YEJIIOBEUYECKUMU PECYPCAMH, ONIEPALIMOHHYIO IEATEIHOCTD U IPYTUE, a TAKKE
B [IPOLECCHI IPUHSATHS PELICHUIN Ha BCEX YPOBHSX YIIPABIICHHUS;

7) cucTteMy peryJIIpHOTO B3aUMOJEWCTBUS C 3aMHTEPECOBAHHBIMA CTOPOHAMH, YTO
HOJpa3yMeBaeT MpPeJOCTaBIEHUE 3HAYMMOM M JOCTOBEpHOM MH(pOpMaluu, obecreueHue
BO3MOXHOCTH JIBYCTOPOHHErO Juajnora, HWH(OOPMUPOBAHHOCTH 00 SKOJOTHMYECKHX
OMACHOCTSAX M PHUCKax, CBSI3aHHBIX C JI€ATEJIbHOCTBIO TOPT(HETbHBIX KOMITAaHUMH,
pa3pabOTKO TMOKOT0 MeXaHu3Ma Mo1auu kKajoo.

22. Best nH(OpManus o mpWHIMNAX, mporpaMMmax KommaHuu, oT4eTax M HOBBIX
MPOEKTaX B COLMAIBHON, SKOHOMHYECKOW M HKOJOTMYECKON cdepax pa3Mmellaercs Ha
kopriopatuBHoM caiite OOmectBa/[I30 B paszpene «YcCToWMYMBOE pa3BUTHE» IO Mepe
MOSIBJICHUSL.

23. Kommanus 1j1s1 o0ecredeHust ICHOCTH ¥ MPO3PAaYHOCTU CBOEH JACSITEIHHOCTHU IS
BCEX 3aMHTEPECOBAHHBIX CTOPOH, €XKEroJHO MyOJUKYIOT OTYETHOCTh B 0OJACTH
YCTOMYMBOTO PA3BUTUS TIO MEXKAYHApPOJIHBIM cTaHmaptaM oTdeTHoctu (Bkiatouas GRI
Standarts) B pamkax MuterpupoBanHoro I'ogooro otuera Kommanumu.

4.3. lIpyHUMIIBI YCTOMYMBOIO PA3BUTHA

24. [TpuHiunel B 00JIACTM YCTOMYMBOTO PAa3BUTHS OCHOBAaHbI Ha CTPEMIICHUH
Kommanun k BHeceHuto Bkjaga B 17 I'moOanmbHBIX 1eJ€l yCTOMYMBOrO pa3BUTHUS U
npusepxeHHocTH 10 npunnunam ['nodansHoro qorosopa OOH u BelpakeHbl B =yBa)KEHUU
MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH, COOJIOACHUM IIpaB YEJIOBEKAa, OTKPBITOCTH,
IIOJOTYETHOCTH, NPO3PAYHOCTH, 3aKOHHOCTH, ITUYHOIO IIOBEIECHMS, HETEPIIMMOCTH K
KOPpPYMIMHM, HEIOMyCTUMOCTH KOH(DIMKTa MHTEPECOB, TMPEAOCTABICHUH PaBHBIX
BO3MOXXHOCTEH, OTCYTCTBUM  JUCKPUMHUHALIMM W  HENOINYLIEHHE  CEKCyaJbHBIX
JIOMOTATENIbCTB U APYTHE.
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4.4. Pucku B 00J1aCTH YCTOHYMBOI0 Pa3BUTHA

25. 'noGanbHbie (DaKTOPBI YCTOWYMBOIO pPa3BUTHUS HEHU30EKHO MOTYT MPUBECTH K
OTpaHUYCHUSIM, TPYAHOCTSAM U PUCKaM JIJIs1 OU3Heca.

26. OxpaHa oOKpyxarolei cpeapl, TpyJa UM MPOMBIIUICHHAas 0€30MacHOCTb,
B3aMMOJICUCTBHE C MECTHBIM HaceJIeHUEM, MHPPACTPYKTypa U COLHUAIBHBIE BOIPOCHI
PErMOHOB NIPHUCYTCTBHSI — BCE 3TO OKa3bIBA€T HEINOCPEICTBEHHOE BIMSHUE HA
JOJITOCPOYHBIN (PMHAHCOBBIN pe3yJabTaT U YCTONYHBOCTD.

27. Kommanusi, mpuMeHssi B CBOGH OMNEPAllMOHHON  JESITENbHOCTH  PHUCK
OpUEHTHUPOBAHHBIM TOJAXO0M, CTPEMUTCA K JOCTUKEHUIO YCTOMYMBOTO YBEIUYECHUS
CTOMMOCTH Y MOBBIIIEHHUS] KOHKYPEHTOCIIOCOOHOCTH Ha JTOJITOCPOYHOU MEPCIEKTUBE.

B ostux wnensx, CII, OTBETCTBEHHOE 3a YNPABICHHE PHUCKAMU COBMECTHO C
PYKOBOIUTEISAMU 3auHTEepecoBaHHBIX ClII Ha MOCTOAHHON OCHOBE MPOBOASAT KOMILIEKCHYIO
OLICHKY PUCKOB, UCIOJb3ys] HHCTPYMEHTHI YIIPABJICHUS PUCKAMU U CUCTEMHBIN MOAXOM K
YCTOWYMBOMY Pa3BUTHIO:

1) omeHka TEKymIUX W OYAYIIUX PHUCKOB, CBS3aHHBIX C JEHCTBHEM TJI0O0AThHBIX
(aKkTOpOB YCTOMUMBOTO pa3BUTHS;

2) TPOTHO3UPOBAHHE SKOHOMHUYECKUX, CoLIMaIbHO-AeMOrpapuuecKux 17}
AKOJIOTUYECKUX TPEHIOB;

3) aHamM3 CONMAIBHBIX, YKOJIOTUYECKUX M IKOHOMHUYECKUX ACIEKTOB TEKYIIETO
BO3/eMcTBrs KoOMITaHNM HA pETHOH MPUCYTCTBHS;

4) pa3paboTka MEPOINPHUATHH IO yIpaBlIeHUIO Bo3acHCTBUSAMU Kommanuu Ha
PETMOH MPUCYTCTBUS, CHIPKEHHE PUCKOB U pean3alus BO3MOKHOCTEN;

5) mNoBBIIICHHUE PUCK-KYJIETYPHI B IIEJIOM, aHATTN3 YPPEKTHBHOCTH MEPONPUSATHH 110
YIPaBICHUIO PUCKaMU, BBISIBICHHE BO3MOXKHOCTEH, CBA3aHHBIX C TEKYLUIUMHU U OyyIIUMU
PUCKaMHU.

28. CII OOmiecTBa, OTBETCTBEHHOE 3a YCTOWYMBOE pa3BUTHE, COBMECTHO CO
Cnyx06o0#t xomrutaeHc OOmiectBa (GopmMupyer, mpu HEOOXOAMMOCTU OOHOBIISIET PEECTP
MEXAYHAPOJIHBIX M HAIMOHAIbHBIX 3aKOHOJATEIbHBIX TpeboBanuii k Kommanum wu
NEpUOANYECKA HE MeHee | pa3za B roJ NPOBOAUT AHAIM3 HA COOTBETCTBUE TaKUM
TpeboBanusM B paspese J[30.

29. KomnaHnueil mpoBOAMTCS aHalU3 KIHOYEBBIX TPEHIAOB W PUCKOB B paspese
COCTAaBISIFOIIMX YCTOWYMBOTO PpA3BUTHS, HM3Y4aeTCsd OMNBIT CTpaH IO NEPEXOAy Ha
HU3KOYTJIEPOJAHYI0 SKOHOMHKY, PEryJIIPHO NPOBOIATCS BCTPEUYH C OKCIEPTAMH IO
SHEPreTUKE, IKOJOTUN U KIIMMAaTHYECKUM U3MEHEHUSM.

30. YnpaBieHue pucKkaMu sIBISIETCSI HEOThEMIIEMON YacThl0 YCTOMYUBOTO Pa3BUTHSIL.
Komrmanwst 3asBasi€T 0 CBOCH OTBETCTBEHHOCTH TEPE]] BCEMHU CTEUKXOJIACPAMH U 00S3yeTCs
IIPOBOJIUTH CBOEBPEMEHHYIO OLIEHKY, KOHTPOJIb M YINPAaBIEHWE PUCKAMH YCTOWYUBOIO
pa3BUTHs, TP ITOM ONPEACIIEHUS B pa3pe3e TPEX COCTABIAIOIIMX PACCMATPUBAIOTCS
PACUIMPEHHO KaK Uil BHYTPEHHUX, TaK U JUISl BHEITHUX CTEUKXOJIEPOB.
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Takum 00pa3oM, ompeereHne «COIMAbHBIX PUCKOB» BKIIIOYAET B c€0s1 HE TOJBKO
OTBETCTBEHHOCTH MEPE/] COTPYAHUKAMHU/aKITnoHepaMu KoMIiaHny, HO ¥ TaKHUe TIOHSTHSI KaK
3I0pOBbE U OE30MaCHOCTh HACEJIEHUS, CPEJCTBA K CYIIECTBOBAHUIO MECTHBIX COOOIIECTB,
COIIMAJIbHASI CBSI3aHHOCTh, KYJBTYPHBIE PECYPChl, YA3BUMbBIC TPYMIbl, TE€HIECPHOE
PaBEHCTBO, PUCKH, BO3HUKAIOUIUE B IIEMIOYKE MOCTABOK U CBSI3aHHBIE C HECOOJIOJIEHUEM
COOTBETCTBYIOIIUX TPYJAOBBIX HOPM OTHOCUTENHLHO MPaB MOCTABIIHUKOB.

DKOJIOTMYECKHE PUCKU MPEACTaBICHBI HE TOJIbKO KaK BO3/JICMCTBUE HA HKOJIOTHIO Ha
JIOKaJLHOM YPOBHE, HO M B II€JIOM Ha M3MeHeHue kiumata. [Ipu stom, Komnanus takxe
VYUTHIBAET B CBOCH JEATEIHLHOCTH KIMMATHYECKHE PHUCKHA, KOTOPBIE OTHOCSTCS K
MOTSHITUATHHBIM HETAaTUBHBIM TIOCIIEACTBUSAM U3MEHEHUS KIIMMaTa JIsl OPTaHU3aIiH.

DKOHOMHYECKHE PUCKU PACHIHPEHBI U MPEICTABICHBI HE TOJIBKO KaK YKOHOMHYECKOE
BO3JIEICTBHE HA MECTHOE COOOIIECTBO TOTO UM MHOTO akTMBa KoMInaHuu, a Takxke B 11eJIOM
Ha CTpaHy.

31. B Kommnanuu B OTHOIIICHUH CXEM MOIIICHHHYECTBA ¥ KOPPYIIIUHU IPUHST HYJICBOU
YpPOBEHb PUCK-TONEpaHTHOCTH. Ciyx00i1 komruiacHC OOIIecTBa MPOBOJIUTCS MPOBEPKA
0JIarOHa/Ie)KHOCTH TPETHhUX JIUIl, B COOTBETCTBUU C HWKENEPEUUCIECHHBIMHU TpyMHIaMu
KPUTEPUEB:

1) npoBepka adduIMpOBAHHOCTH - TIPOBEpKA MEPECEYCHUH B KOHTEKCTE
cienyromeid  MHQOpMAINMU:  CTPYKTypa  COOCTBEHHOCTH  TpPEThe  CTOPOHBI U
adpunMpoBaHHOTO JIMIIA KOMIAHUH / COTPYTHUKA KOMIIAHUU; CTPYKTYpa COOCTBEHHOCTH
TPEThE CTOPOHBI U TIOJUTUYECKU 3HAUUMBIX JIUIL;

2) TpoBepKa cTaTyca TPeThel CTOPOHBI B PAa3IUYHBIX CIIHCKAX U peecTpax (CIHUCKH
HeOIaroHaIKHBIX TOCTABIIUKOB, O0AHKPOTHBIIIMXCS JIMII, TMPUBJICUYCHHUE JTOJDKHOCTHBIX
JUI K aJMUHUCTPATHUBHOW/YTOJOBHOM OTBETCTBEHHOCTH, HAJOTOBasl 3a/I0JDKEHHOCTH,
MEPEYHH CYOBEKTOB MEXKAYHAPOIHBIX CAHKIUH, U T.I1.);

3) cxeMbl, yKa3bIBAIOIIME HA TAHYI0 JOTOBOPEHHOCTh MEKIY MOTCHIIMAIbLHBIMH
MTOCTABITUKAMH W OPTaHHU3AIUSIMH, BHICTYAIONUMHU B POJIH KJIMEHTOB (HaIpuMep, pa3HbIe
OIO/KETHI, YJacTHE OJMHAKOBBIX MOCTABIIMKOB B OJIHUX M TeX K€ TEHJIEpax Ha CiIydai
MIPOUTPHIIIA OJTHOTO U3 MOCTABIIUKOB, U T.II.).

32. Ilpouiemypa TpoBepkH OJArOHANEKHOCTH TPUMEHUMA KO BCEM TPETHUM
CTOpOHAaM.

33. AHanu3 pPHUCKOB YCTOMYHMBOTO Pa3BUTHS MPOBOAUTCS 3amHTepecoBaHHbIMEH CII
nipu coaeiictBun CII, OTBETCTBEHHOTO 32 YIIPaBJICHUE PUCKAMU, HA MIOCTOSIHHOW OCHOBE HE
MeHee | pasza B ToJ ¥ Kak pe3yJbTaT OTPaKaeTcs B KOHCOIUANPOBAaHHOM Peructpe puckos
Kommanwum.

5. Il1aH THUUMATHUB B 00J1ACTH YCTOMYMBOT0 Pa3BUTHUA

5.1. IIpouecc onpeaeseHnsi HHUIIUATHB B 00JIaCTH YCTOMYHUBOIO Pa3BUTHS

34. Ilpouecc omnpeneneHUs UHUIMATUB B 00JIACTH YCTOMYMBOTO Pa3BUTHS MMEET
CBOIO CIelM(UKY JJi1 KaKIOW OpraHU3allMM, YUUTHIBas reorpaduueckue, KyJIbTypHbBIE,
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MpPaBOBbIE  OCOOEGHHOCTU  JIEATEIBHOCTH, CTPYKTYpPY COOCTBEHHOCTH, XapakTep
NeATENbHOCTH, pa3Mep U Xxapaktep BuaoB Bo3aeicTeus [130.

Jlia ompeneneHus ClMCKa MHUIMATUB B O0JIACTU YCTOWYMBOTO Pa3BUTHUS CIIEAYET
PacCMOTpPETh MIMPOKUNA KPYr TE€M, 3aCIyKHBAKOLUIMX BHUMAHHs, B TOM UYHUCJIE CTPATETHIO
pa3BUTUS U OM3HEC-MOJIENIb OPraHU3alMK, 3HAYMMbIE TEMbI C TOYKU 3PEHUS YCTONYNBOIO
pPa3BUTHSA Ul OPraHU3ald{ M 3aMHTEPECOBAHHBIX CTOPOH, MATPUIy CYIIECTBEHHOCTH U
PUCKU OpraHU3alluy B pa3pe3e TPeX COCTABISAIOUINX (IKOHOMHUYECKUE, HKOJIOTMUYECKUE U
COLIMAJIBHBIE PUCKH).

Bce wuHMIMATHBBI TPUOPUTU3UPYIOTCS HCXOAS W3 BAXKHOCTH TOM WA HWHOM
VHULIMATUBBI JUIS1 BCEX KIIFOUEBBIX CTEUKXOJIIEPOB.

5.2. Il.iannpoBaHue MEPONPHUATHI 110 peajiM3alMi HHULIMATUB B 00J1aCTH
YCTOHYHMBOIO Pa3BUTHUSA

35. [locne ompenencHuss WHUIMATAB B 00JIACTH YCTOWYWUBOTO PA3BHUTHS CIETYET
chopMHUpOBaTh U BHEJPUTH TUIAH MO UX peanusanuu. [Ilman ompenenser cpeaHeCpOUYHbIe
WIHM JIOJITOCPOYHBIE MEPHI TI0 PeANH3allMi UHUIIMATUB B 00JIACTU YCTONYHBOTO Pa3BUTHS.
[Inan BKIrOUaeT B ceOs ciemyroniee:

1) omnucaHWe HHUIIMATUB B 00JIACTH YCTOMYMBOTO pa3BuTHs U 1ieneit [Inana;

2) ykasaHue Ha cBs3b [lmaHa co cTparernueckumu neisimu Kommnanuu;

3) yka3zaHWe M3MEPUMBIX U JTOCTHKUMBIX IeJIeH B CPEIHECPOUHOM U TOJITOCPOUHOM
NEPCIEKTUBE U CPOKOB JIOCTUKEHHUS;

4) ykazanue crioco0oB oneHkH 3(pdextuBHOCTH [IMaHa ¢ y4eToM CTpaTerHuecKux
1eJed U KIIYEBbIX MTOKa3aTeslel e TeIbHOCTH;

5) pacnpeneneHre OTBETCTBEHHOCTH 3a peanu3anuto [lnana;

6) comepxkaHUEe MEPONPUSATHIA,

7) mpuMepHas OIICHKA 3aTpaT Ha pealu3alii0 MEPONPUITHH W HMCTOYHUKH
dbrHaHCUpOBaHUS (€CIIU TPUMEHUMO).

5.3. KiiroueBble oKa3aTe/ AesiTeJJbHOCTH B 00J1aCTH YCTOMYMBOIO Pa3BUTHS

36. KIIJI B oOmactu yCTOMYMBOTO pa3BUTHS JOJKHBI OBITh HHTETPUPOBAHBI B
CUCTEMY JIOTOCPOYHOTO, CPETHECPOUHOTO TIanupoBanus u cucteMbl KIT/[ O6mectra.

[Ipu pazpaborke KIIJ| xaxmas J[30 nmomkHa y4YUTBIBaTH CHEIU(UKY CBOEH
NEATEIbHOCTH U, COOTBETCTBEHHO, PACCTABIATh AKIIEHThl M YCTAHABIMBATH MOPOTOBbHIC
sHauenus. Bee KITJ[ I30 ycranaBnuBaroTcs mo coryiacoBanuto ¢ CII, oTBETCTBEHHBIM 3a
ycroiuuBoe pazsutue OO0miecTna.

[Tpumepsnr KIIJI B o65acTi yCTOWYMBOTO pa3BUTHSL:

1) DxoHOMHUYECKasi COCTABIISIFOIIAS

Jlos1st KoMIIaHUU Ha pbIHKe dekTposHepruu B PK (%).

2) DKoJOTHYECKast COCTABIISIIOIIAS:

Cokpamienue  moTpeOJieHWss W WCTOJB30BaHMS  DJEKTPOIHEPTHMH  HA
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MIPOU3BOICTBE/CHIKEHNE TOTPEOHOCTH B DHEPTUU TP MPOU3BOJCTBE MPOIYKIIUU WU
yeayT;

CoxkparreHue BEIOPOCOB MAPHUKOBBIX Ta30B.

3) CoruanbHas COCTaBISIONIA:

HyneBast cMEpTHOCTD Ha ITPOU3BOICTBE;

CoxkpaleHue Ipor3BOICTBEHHBIX TPAaBM (KOJWYECTBO CITyYacB);

Peittunr connanpHoM cTabmibHOCTH (%);

['enaepHoe pasHooOpasue (%);

Tekyuectb kagpoB (%).

5.4. UcniostTHeHHe, MOHUTOPHHT M 0T4YeT 00 ucnoiHennu Ilnana uHMIMATHB B
00J1aCTH YCTOMYHMBOT0 Pa3BUTHS

37. OTueTHBIMH TIEPUOAAMHU TIO HUCHONHEHWIO [lnana wHUIMATHUB B 00JACTH
yCTOMUMBOro pa3ButTus (Hanee — IlinaH) ABISIOTCA NBEHAIUATh MECSIEB KaJEHJIapHOTO
roja.

3auHTEPECOBAHHBIE CTPYKTYPHBIE MOJIPA3JEIICHUS] HAa TOJOBOM OCHOBE IPOBOJIST
MOHHUTOPHUHI peanm3anuu Meponpustuid [lnana, 1mo uroramMm KOTOPOro pe3yJbTaThl
ucnonHenus [Inana nanpasnsitorcst B CII, 0TBETCTBEHHOE 32 YCTOMYMBOE Pa3BUTHE.

Cpok npenocTaBieHs OT4eTa 00 UCTIOMHEHUH MeponpusiTuii [Inana mo utoram roja
HE Mo3/Hee 2 KBapTala, CIEIYIOIIEro 3a OTYETHBIM TEPUOIOM.

PesynwraTel ucnonHenus Ilnmana MOKHBI comepkath (DaKTOpbI, BIMSIONIME HA
UCIIOJIHEHUE ToKaszarener Ilimana, pa3BepHyThle MNOSICHEHUs K OTKIOHEeHUsM llnaHa,
uH(popMaIMI0 0 Mepax, HaIpaBJICHHBIX HAa MOBBILIEHUE HEAOCTUTHYTHIX MOKa3aTeiell u
MEpPOINPUATAN, a TaKXKe CYIIECTBYIOIINX PHUCKAaX HENOCTWKEHUS TIOKa3aTelnen u
Meponpusatuid [lnana B 0’kugaeMomM IporHo3e Ha TEKYIIUHM TOI.

38. Pe3ynbpTaThl MOHUTOpUHTA UcnioyiHeHud [Inana nmo urtoram oruetHoro roaa, CII,
OTBETCTBEHHOE 3a YCTOMYMBOE pPAa3BUTHE BBIHOCUT Ha yTBepxkaeHue Cosera
nupektopoB/HabmonatensHoro coseta Komnanuu. I[lo pesynprataM paccMOTpeHHUs
oruetoB 00 wucnosHenuun I[lnana Cosetom nupexropos/HabmromaTenbHbBIM COBETOM
Komnanuu no uroram roga, CII, OTBETCTBEHHOE 3a yCTOMYMBOE Pa3BUTHE PA3MEIIACT
KOHCOJIMIUPOBAHHBIM OTYET Ha KoprmopaTtuBHOM caite OOmectBa//I30 Ha pycckowm,
Ka3aXxCKOM W aHTJIMMCKOM $SI3bIKaX KakK OTJCIBbHBIA OTYET MO0 B paMkax ['010Boro oTueTa
Kommanum.

6. ITomuTHKA KOPNOPATUBHBLIX KOMMYHUKAIUAN

39. BzaumoeicTBue ¢ 3aMHTEPECOBAHHBIMM CTOPOHAMHM MMEET Ba)KHOE 3HAUYCHHUE
JUISL ACSITETLHOCTH JII000H OpraHu3aliii.

40. Ilenp B3auMOACHCTBUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH COCTOUT B
PaBUJILHOM BBIOOPE CTPATErMUE€CKOTo pa3BuTHs KoMIaHuu v myTe COBEPIIIEHCTBOBAHUS
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ee JIeSITEIbHOCTH, a TaK)Ke€ B OKa3aHUU €Ml COACHCTBUS B JOCTHKEHUU TAKOTO YpPOBHS
YCTOMYMBOIO pa3BUTUSA, OT KOTOPOTO BBIMTPhIBAIOT Bce U Kommanus, u ee
3aMHTEPECOBAHHBIE CTOPOHBI, U OOIIECTBO, TAK KaK OHU UMEIOT BO3MOKHOCTb MT03HABATb,
ONPENEIIATh U aHATU3UPOBATH:

NOTPEOHOCTH, OKUJAHUS U MHEHUS BHYTPEHHUX W BHEIIHMX 3aWHTEPECOBAHHBIX
CTOPOH,;

TPYAHOCTH U MIEPCHEKTUBBI C TOUYKH 3PEHUS 3aUHTEPECOBAHHBIX CTOPOH;

HanOoJiee CYIIECTBEHHbIE TMPOOJIEMbI, BOJHYIONIUE BHYTPEHHHWE U BHEIIHHE
3aMHTEPECOBAHHBIC CTOPOHBI.

41. TlonmuTHKa KOPIOPATUBHBIX KOMMYHHUKaUK KoMnanuu MoxeT mpuMEHSIThCA KO
BCEM BHUJIaM B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, B TOM YHCJIE:

(GYHKITMOHATLHOMY B3aUMOJCHCTBHUIO;

B3aMMO/ICHCTBUIO MO OTJEIBLHBIM BOMpOCaM (HampuMep, MO BOMPOCY O 3aIIUTE TpaB
YeJI0BEKa);

B3aMMO/ICHCTBHUIO B MaclliTabe BCE opraHu3aluu.

42. [lonoxxeHus: TaHHOW TOJUTUKU MOTYT MPUMEHSTBHCS JUIsl OCYIIECTBICHHS Kak
BHYTPEHHETO, TaK U BHEIIHETO B3aUMOJICUCTBUSA, a TAKXKE JI B3AUMOCBS3U MEXKY HUMHU.

43. [lonuTtrka KOPHOpPATUBHBIX KOMMyHUKanuii Komnanum mpeaHazHadeHa
UH(GQOPMHUPOBATH 3aWHTEPECOBAHHBIE CTOPOHBI O MeTonax pabotel Komnanuu, a
3aMHTEPECOBAHHBIM CTOPOHAM OIPEAENSATh, OLUEHHUBATh Kauye€CTBO B3aUMOJIECHCTBHUS, C
OpraHu3alue, UCXOAs W3 YETKUX MPUHLMIOB M CBSI3aHHBIX C HHUMH KPUTEPHUEB, H
BBICKA3bIBAThLCS 110 ’TOMY TOBOJTY.

44, Bzaumogeiicteue Kommnanum co CTeHKXoijaepaMu BEAETCS Ha OCHOBE
CHEAYIOIIUX TMPUHIUIIOB:

YBaXEHUE U yUET UHTEPECOB, MHCHUM U MPEANOUTEHUN 3aMHTEPECOBAHHBIX CTOPOH;

CBOEBPEMEHHOE U peryJisipHoe HHGOPMHUPOBAHUE 3aMHTEPECOBAHHBIX CTOPOH;

OTBETCTBEHHOE BBITIOJTHEHUE TPUHSTHIX 00SI3aTEIHCTB.

45. Kaxnoe CII caMOCTOSATENBHO ONpEAEisieT NePUOJUIHOCTh, CTEIIEHb U METO/IbI
B3aUMOJICUCTBUS CcO creikxonaepamu. CreneHb 3(()EKTUBHOCTH CHCTEMbI YIIPaBICHUS
B3aUMOJICUCTBUS C 3aMHTEPECOBAHHBIMHU CTOPOHAMU SIBISIETCS HEMAJIOBAKHBIM (PaKTOPOM
JUISL CO3JaHus JOJITOCPOYHOM CTOMMOCTH, JIOCTHKEHHSI CTPATeTMYECKUX Lelied u
dbopMHUpOBaHUS MONOKUTENBHON penyTanuu Komnanuu.

46. OCHOBOM B3aMMOJICUCTBUSI C 3aWHTEPECOBAHHBIMH CTOPOHAMH SIBJISIOTCS
BBISIBJICHUE CTEUKXOJIIEPOB, OKa3bIBAIOIIMX CYLIECTBEHHOE BiMsHUE Ha Kommnanuio u
CTENeHb 3aBUCUMOCTH  CTEeWKxoyiiepoB OT KommaHuu, TOCTPOCHHE MaTPHUIIbI
CYIIECTBEHHOCTH, [l1aHa 1Mo B3aMMOAEHCTBUIO ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMHU W/UJU
[mana KOMMyHHMKaIIUM CO CTEMKXOJIAEPAMM.

47.B COOTBETCTBUM C JIYYIIMMH TPAKTUKAMU B 00JIaCTU B3aUMOJIEUCTBUS C
3aMHTepecOBaHHBIMU cTOpoHaMHu (cTtanaapThl cepuu AA1000, GRI) B niensx BeicTpanBaHus
3¢ (PEeKTUBHOTO B3aUMOACUCTBUSI IPUMEHSIETCS TPUHITUI «BKIIOUYEHHOCTH.

JlaHHBI NPUHIMO TOPUHUMAET BO BHUMAHME U YUYHUTHIBAET HUHTEPECHl BCEX
3aMHTEPECOBAHHBIX CTOPOH HA BCEX CTaAMUSAX IMPOIECca YIPABICHUS EATEIbHOCTHIO
Kommanuw.
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B ocHOBe mpuHIMIIA «BKIIOUYCHHOCTH» JIEKAT TPHU OCHOBHBIX MPHUHITUIIA
B3aMMOJECHUCTBUS:

«CYIIECTBEHHOCTh» (IIpaBUJIbHASL OIIEHKA 3HAUMMOCTHU MPOOIIEM ISl CTEHKXOJIIEPOB
Y OpTraHU3allNHN ),

«TOJHOTa» (MOHUMAaHKUE CYIIECTBEHHOCTH MOCIEACTBUMN JACSITEIIbBHOCTH KOMITAHUH);

«pearupoBaHue» (IeMOHCTpaIus aJeKBaTHOTO OTBETA).

Tonmpko  crlemoBaHHME  KaXJIOMYy  IPUHIUIY  TapaHTUPYET  BCECTOPOHHEE,
B3aUMOBBITOHOE U A (HEKTUBHOE B3aMMOJICHCTBHUE CO CTEHKXOJIIEpaMHU.

48. Kapra creiikxomaepoB yTBepxkaaercs CoBeToM aupekTopos/HabimromarensHbIM
coBetom Komnanuu.

49. BzanmogeiictBue ¢ MmecTHBIMHU cooOriectBaMu AO «CaMpyk-DHEpro», a Takke
MEXaHU3Mbl B3aUMOJICHCTBUS M METOBI TIPEIOCTABICHUS OOpAaTHON CBSI3U M PACKPBITHS
nH(OpMAIMU C MECTHBIMH COOOIIECTBAMHU B PETHOHAX MPUCYTCTBUS OCYIIECTBISCTCS B
pamkax [TonUTHKY 1O B3aMMOJICHCTBHIO C MECTHBIMH COOOIIECTBAMH TPYIIHI KOMITAHHHA
AO «Campyk-DHeproy.

50. Huxe npuBeseHo rpaduueckoe WILTIOCTPUPOBAHKUE PA3BUTHUS B3aUMOICUCTBHUS C
3aMHTEPECOBAHHBIMU CTOPOHAMHU, BKIIFOUYAIOIIETO B CE0S MATh ITAIOB.

Pucynok 1. Pa3Butne B3anMoelcTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU

W OTYUTLIBATLCH
MnaHupoBaTs pearnpoBanmue
OBecne4uTh ycBOGHHE YPOKOB
Ananuauposate

ey ddpchekTnBHOE
B3aMmoaencTeme
CO CTeiKxongepamu

BHYTPY KOMNaHUM
Pa3BnBaTh FOTOBHOCTH
CTerKxonaepos

K B3aMMOAEHCTBUIO

Hcrounuk: OT ciioB K Aeny. BzaumoneiicTBie ¢ 3anHTepeCOBaHHBIME CTOpOHaMU. Brimyck 2: [Ipaktuueckoe
PYKOBOJICTBO TIO OpTaHM3AIINN B3aUMOJICHCTBUS co cTerikxonaepamu. AccountAbility, [Tporpamma OOH 1o
oxpaHe okpy:xatomiet cpensl u Stakeholder Research Associates, 2005. Ctp. 11.
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Ka>XJbIM U3 CTCI?IKXOJI,ZIGpOB.

6.1. Kapra 3auHTEepecOBaAaHHBIX CTOPOH

51. Kapra credkxomnnepoB MpeaHazHayeHa Uil CUCTEMAaTU3allMh M BU3YyaJIUu3aluu
uHpopmaiu 00 okpyxeHnn KoMranuu ¢ 1eibio BeIpabOTKU METOJI0B B3aUMOJICUCTBUS C

BoisiBiIeHHe 3aMHTEPECOBAHHBIX CTOPOH (CTEHKX0JI1€POB)

52. Kommanus ompenenseT MOJHBIA MepeueHb MOTEHIIUANBHBIX CTEHKXOIIEPOB, C
KOTOPBIMH OCYLIECTBIIIET B3aUMOJICUCTBUE B IPOLIECCE CBOEH AECATEIBHOCTH, C ONIUCAHUEM
BKJIaJla CTEUKXOJIAEPOB U UX UHTEPECOB. Huke npeacraBiieH npuMep ONpeaesieHus KapThl

CTEUKXOJIEPOB.
3anHTepecoBaHHbIE HMHTepechl 3aUHTEPECOBAHHBIX
Ne Bxuian 3auHTepecoOBaHHBIX CTOPOH
CTOPOHBI CTOPOH
1 AKIIMOHEPHI (B T.u. | Beigenenne ¢uHaHCOBBIX cpencTs, | Poct  mpuObmm,  cBOeBpeMeHHast
WHBECTOPHI) TIOTIOJTHEHHE YCTaBHOTO KamuTana BBIIJIaTAa JUBHJICH/IOB, YBEIMYECHUE
croumocTH Ponna
2 Houepane wu 3aBucumble | CoOmroneHvie mHTEpecoB akimoHepoB | CopencTBre mpu  pabote c
OpTaHu3alyu rOCyJapCTBEHHBIMHU OpraHamu,
KOMMEPUECKHE HHTEPECHI
3 CoTpyaHUKH YenoBeueckue pecypcehbl. Bricokas 3apaboTHas mJiara,
JlostmpHOCTB JOCTOMHBIE YCIIOBUS Tpyza,
npodeccroHanbHOe pasBuTHE,
KapbEPHBIN POCT
4 [podeccronansHbie ConeiicTBre obecnieuennto | CobOmrofieHne ®  3aluTa  MpaB
COIO3BI COLIMANBHOMN CTaOMJIBHOCTH, | paOOTHHUKOB
PEryIupOBaHUE TPYAOBBIX OTHOIIEHHH
U pa3penieHrue KOHQIUKTOB
5 [TapTHEpEI CoBMecTHas peai3anusi POEKTOB. Kommepueckue naTepech
TpaHCcdepT TEXHOIOTHIA, KOMITETEHITNH
M MHHOBaIIMI
6 [otpeburenn JlosmeHOCTE KOMManuy. Kommepueckre naTepecs
@®uHaHCOBBIE pecypcesl MyTeM
pUOOpETEHHS TOBAPOB U YCIIYT
7 T'ocynapctBennsie opranbl | ['ocyapcTBEHHOE PEryJIMpOBaHUE Hanoroseie MOCTYIUIEHNUS,
SKOHOMHMYECKMH  pOCT,  pElICHHE
COLMAJIbHBIX 33734
8 KoHkypeHTBI BosmoxHOoCcTH JUIs Oyaymiero | YBenudeHue AONM MPHUCYTCTBUS Ha
pa3BuTHA pBIHKE
9 (DUHAHCOBBIE WHCTUTYTHI, | MeXIyHapOHBIE TPAHTHI. CBoeBpeMeHHas! BbIIJIaTa OCHOBHOTO
BKJTIOYAS WHCTUTYTHI | JIbroTHOE (prHAHCHPOBAHKE MPOEKTOB. | 10JITa u BO3HATPAXICHUS,
pa3BUTHA Kpenuthblie nuHun peHTa0enbHOCTh BIIOXKEHHBIX
UHBECTUIINH.
Pa3memienne CBOOOAHBIX JEHEKHBIX
CpeACTB Ha JEMO3UTHBIX CYETaXx,
00CITy’)KUBaHUE CHEUUATBHBIX CUETOB,
yyacTHE€ B peaJu3alud IporpaMmm
Komnanun
10 | IocraBmuKH D¢ dexTuBHOCT, ceTH MocTaBoK u | KoMmepueckue nHTEpech

LCIIOYKH CO3JaHusd CTOMMOCTHU
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11 | Hacenenwue ITonnepxkka B MecTax ocyliecTBiIeHUs | Bo3MOXHOCTh TPYIOYCTPOKCTBA,
JeSATEIEHOCTH pelleHne  CONMATbHBIX  IPOOJIeM,
MPO3pavyHOCTh JESITEeILHOCTH
Kommanuy, 3a1muTa 5K0I0run
12 OO0mIecTBEHHBIC CrumynupoBaHue npuMeHeHus | Peammzarmst memeld W 3amad
00BeTMHEeHUS BBICOKHMX CTaHJIAPTOB B ACATEIFHOCTH. | OOIIECTBEHHBIX 00bEANHEHHI
JIosITbHOCTB U COTPYIHIUYECTBO
13 | CMHA KoHcTpykTHBHOE COTPYAHUYECTBO. [ly6onukauun u uHOPMUPOBAHUE O
Bbnarocknonnoe OOILIECTBEHHOE | AEeSTEILHOCTH Kommnanmnm,
MHEHHUE KOMMEPYECKHE HHTEPECHI
14 | ApdunupoBannsie numa BsaumMHoe coTpyiHHUECTBO Kommepueckue naTepecht

OIIeHKa SHAYUMOCTH 3AaMHTECPECCOBAHHLIX CTOPOH

53. CrnenyrommmM 3TaroM SIBIISICTCS MEPBUYHOE PAHKUPOBAHHUE CTEUKXOJICPOB IO
3HauuMocTH 11t Kommanuu o mogenu Mutuena, Arna u Byaa.

54. B ocHoBe wMmojenu Tpu ¢akropa (pUCYHOK 2). BJaacTh (CHIAa BIIMSHHS
3aMHTEPECOBAHHON CTOPOHBI Ha MPEANPUATHE), 3AKOHHOCTb (FOpUANYECKasl JETUTUMHOCTD
OT/JaBaTh yKa3aHWs) U CPOYHOCTh (MUHMMAJIbHO HEOOXOJIMMasi CKOPOCTh OTBETOB Ha
3aIpOChl 3aMHTEPECOBAHHOW CTOPOHBI).

Pucynok 2. Moaens Mutuena, Arna u Byna

Bnacts 3aKOHHOCTh

Jlomunupyiomas
Kourponupyemas

rpymnmna

Onacuas
rpynna

Tpebyromas rpynna

Cpo4HOCTh

55. B maTeHTHYI0 KaTerOpHi0 CTEUKXOJIAEPOB BXOMAT OE3ICHCTBYIOIIAs Tpymma
(o6mamaer (axTopom BIacTH), KOHTpoJupyemas (oOiamaeT (GakTOpoM JIETUTUMHOCTHU
TpeboBanwmii) u Tpedytomias (o01amaeT PakTopoM CPOYHOCTH).

[TockonbKy OpraHu3aius Bceraa orpaHuieHa B pecypcax ((DMHaHCOBBIX, BPEMCHHBIX,
OpraHU3aIMOHHBIX W T.J.), UMCIOIIMXCS Ha B3aUMOJCHCTBHE CO CTEHKXOJJIepaMH, B
OTHOUIEHUU JIATEHTHOW KaTeropuu Kakux-i1u0o AeiicTBui He Tpebyercs. Kareropus
OKUJIAIOIIMUX CTEUKXOJIEPOB BKIIOYAET B ce0s JTOMUHUPYIONLYIO Tpynny (00Ja1aolyto
dakTopaMu BJIAaCTH M JIETUTUMHOCTH), 3aBUCMMYI (oOmamaromryro  (dakropamu
JIETUTUMHOCTH U CPOYHOCTH ) M OTMacHY0 (001a1aronyro haKToOpaMu BJIACTH U CPOYHOCTH).
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Haubonpmyro 3HaunMocth ansi  Kommanum wMeeT Kareropudeckas Trpymna
CTeMKXO0J1epoB, oOnanaromas BceMu Tpems (aktopamu. TpeGoBaHMs 3TOW KaTEropHH
CTEHKXOJIJIEPOB JIOJKHBI YJIOBJIETBOPSITHCS B IEPBYIO OUEPEb.
56. Huxe mpezacraBieHa kiaccuUKaMOHHAs TaOiMIA CTEHKXOJJEPOB COTJIACHO
mozaenu Mutyena, Arna u Byna (pucyHnok 3).

e 3anHTEepecOBaHHbIE ATpuOYTHI CTEHKXO0J1/IEPOB Kanaccndpurxanuonnas
B CTOPOHBI Baacts | Jlerutumuocts | CpoyHocTh rpynmna
1 | Akimonepsl + + + Kareropuueckas rpynmna
9 JlouepHuE 1 3aBUCUMBIE | + + 3aucumas rpynna
OpraHu3aIu
3 | CorpyaHukH - + + 3aBucuMas rpynna
4 lpodeccuonanpinie + + + Kareropuueckas rpynna
COIO3BI
5 | ITaptHepsl + + + Kareropuueckas rpynna
6 | [lorpeburenn + - + OnacHasg rpynmna
7 FocyﬂapCTBeHHHe + + + KaTeroqueCKas{ rpynmna
OpTraHsbl
8 | KonkypeHTsl - - + Tpebyromas rpynmna
@OuHAaHCOBHIC HHCTHTYTHI,
9 | BKJIIOYAs MHCTUTYTHI + - + OmnacHas rpynna
pa3BUTHS
10 | ITocraBmukH - + - KonTponupyemas rpynna
11 | Hacenenue - + + 3aBucuMas rpyrna
12 0066;1;;?62{&1’16 - - + TpebGyromas rpymma
13 | CMU + - + OrnacHas rpyrmmna
14 | A¢pdunupoBannsle una | - + - KonTponupyemas rpynna

Brnacrte

Pucynok 3. Moaens Mutuena, Arna u Byna

Onacunas
® rpyina

TpeOyromas rpymnmna

JlomunupyioLas
Konrponupyemas

Irpynimna

3aBucumas
rpynna @)

3aKOHHOCTH

CpOo4YHOCTB
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57. Takum 06pa3oM 3HaYMMBIMU 111 KoMnaHUM SIBIAIOTCS] CTEHKXOIAEPhI, KOTOpPhIE
10 pe3yJbTaTaM dKCIIEPTHOTO aHAJIN3a COTPYAHUKOB KoMmaHuu, 0Ka3aauch B CIEIYIOMNX
o0jacTax: KaTeropuuyeckas, OIAacHas, 3aBUCHMas C pa3OMBKOW Ha BHYTPEHHHUX M
BHEIIIHUX.

BHyTpeHHNE — BKJIFOYAET CTEHKXOJIZEPOB, KOTOPHIE UMEIOT IIPSIMOE U CYIIECTBEHHOE
BIMSIHUE Ha NpUHHMaeMble KoMItaHuen penieHus Wi HaxoOATCs MO BO3ACUCTBHEM ITHX
pEIICHUN.

BHelHue — BKII0YaeT CTEUKXOJIAEPOB, KOTOPHIE UMEIOT OIIOCPEI0BAHHOE BIIMSIHUE HA
npuHuMaeMble KoMImanuen pemenus.

3aunTepecoBaHHbIE ATpUOYTRI CTEHKX0.1/1ePOB Kaaccupukannonnas
CTOPOHBI Baacre | JlerutumHocTh | CpovyHOCTH rpynna

BawxkHuni Kpyr
AKIMOHEPHI + + + Kareropuueckas rpynmna
CotpynHuKHu - + + 3aBucuMas rpynmna
[IpodeccuonaibHbIE COIO3bI + + + Kareropuueckas rpymnma
BHemnunii kKpyr
ITapTHEpEI + + + Kareropnueckast rpynmna
['ocynapcTBeHHBIE OpTraHbl + + + Kareropuueckas rpymnma
(DUHAHCOBBIE UHCTUTYTHI, + - + OnacHas rpynna
BKJIFOYAast UHCTUTYThI
pa3BUTHSA
[TocTaBmukmn - + + Kontponupyemas rpymnmna
Hacenenue - + + 3aBucuMas rpynmna
CMHU + - + OmnacHas rpynna
[ToTpeburenu + - + OmnacHas rpyrmra

OIIeHKa BJINAAHUA U BAKHOCTH CTCﬁKXOJIIleOB

58. BaxxHOCTh — ATO BKJIaJ CTEHKXOJepa B pe3yibTaT JesareabHocTH Kommanuwm.
Omnpenensiercs TeM, HAaCKOJIBKO YIIOBJIETBOPEHHE IMOTPEOHOCTEH, peuieHre MnpoljieM U
MHTEPECOB KaXJOr0 CTEHUKXOJAEpa MOMKET MOBIMATH HA pPE3yJbTaT JEATEIbHOCTH
Kommanum.

59. Bnusiue — 310 cuia cTeikxosaepa Bo BIusiHuy Ha KomnaHutio, ero BO3MOXHOCTb
BIUATh Ha JeATeabHOCTh Kommanuu, rojed, NPUHUMAIOIIMX PELIEHUs MO KIFOYEBbIM
BOIpocam jesitesibHoCcTH Kommanuu.

60. Crenenb BAXXHOCTH BIUSHUSL CTEHKXOJIIEPOB OLIEHUBAETCA IO JIBYM ITapameTpam
X/Y, roe:

X = -5 + +5 (c marom | wunum Oosee MEIKMM) — XapaKTEpU3yeT CTENEHb
MOIICPKKH/ TIPOTUBOACUCTBUS CTEUKXOIIZEpOM JiesiTeibHOCTH KoMnanuu u paHxupyeTcst oT
-5 (KpaliHsisg CTeneHb MPOTUBOICUCTBHS) 10 +5 (BbICIIAs CTENEHb MOJIEPKKH);

Y =0+ 5 (c marom 1 unu Gosee MENKHM) — XapaKTEpU3yeT CTENEHb BIIHUSHUS
cTelkxoujiepa Ha iearenbHocTh KoMnanuu u panxupyercs ot 0 10 5;

D = (£X + Y) — mapameTp Ba)KHOCTHU CTEHKXOJIIEpa.




= PykoBoacTBo B 061acTu ycroiiunBoro pa3sutusi AO «CaMpyk-JDHepro»

b
AMRUK C3-P-01/03 Pexaxuns 3 Crp. 19 u3 40
ATpuoyTHI
3auHTEpecOBAHHbBIE CTOPOHBI Crenens Cuna Crenens CT,S:;?I;:;]: ’::;Hﬂ
NOIEP:KKH | BJIUSIHUS Ba)KHOCTH .
00| W) peExey) | creimoncpn
bavxHui Kpyr
AKITHOHEPBI +5 5 10 2
CoTpyaHHKH +2 3 5 3
[TpodeccuoHabHBIC COIO3BI +1 5 6 1
Buemnuii kpyr
[TapTHEpHI +2 2 4 1
['ocynapcTBeHHBIE OpraHbl +3 3 6 1
A — . 3 4 :
ITocTaBimku +2 2 4 2
Hacenenue +2 2 4 3
CMH +2 5 7 1
[ToTpebutenu +1 5 6 1

61. lanee, dopmupyercs Kapra creiikxonnepoB Kommnanum, rae Ha ocu X
orpaxaetrcsi Crenenp BiusHUS KommaHuu Ha CTEHKXOJJIEpOB, @ Ha ocH Y — CTEMEHb
BAXKHOCTU CTEUKX0aAepoB st Kommanuu. PazMep OKpYKHOCTHM — MOKA3bIBAET CTEIIEHb
B3anMOAEUCTBUA KOMIAHMM CO CTEMKXOJAEpaMH: HAWMMEHBIIUN pasMep OKPYKHOCTH
JEMOHCTPUPYET OrPAaHUYCHHBIN YPOBEHb B3aMMOJICHCTBUS, C YBEIWYEHUEM pa3zMmepa
OKPY>KHOCTH YBEJIMYHMBACTCS U CTENECHb B3aUMOJEHCTBUS. Takke, Kpyrd HEOOXOIUMO
muddepeHurpoBaTh Mo 2 1[BETaM B pa30MBKE Ha BHEIIHUI U BHYTPEHHUN KPYTH.

6.2. MaTpuua cyw,ectBeHHOCTH

62. B paMmkax aHanmM3a 3aWMHTEPECOBAHHBIX CTOPOH TaKXKe OCYIIECTBIACTCS
BBISIBJICHUE W PAH)KUPOBAHHUE 3HAUYMMBIX (Kak i1 KoMnanuu, Tak U CTEMKX0JIJIEPOB) TEM U
BOIIPOCOB.

63. OnpeneneHne CyIIECTBEHHBIX TEM W BOIIPOCOB TMO3BOJISIET KOHCTPYKTHUBHO
chopMUpOBaTh B3aMMOJCHCTBUE CO CTEHKXOJIEpaMH HAa OCHOBE YETKOTO MOHUMAHHS UX
IIPUOPUTETOB.

Hwxe onmcansl Tansl onpeaesieHus CyIeCTBEHHBIX TEM U BOITPOCOB.

Aran 3agaun MeTtoauka
1. BrisBiaenue 3HaYUMBIX TEM PaccMoTtpenre Bcex TeM, 3HauMMBIX ¢ | AHanmu3 ctanmaproB GRI (Bkmrouas
TOYKH 3PEHHUSI YCTOMUMBOTO Pa3BUTHUA | TEMATHUYECKUE CTaHIapThl),
JUTSL DJIEKTPOIHEPTETHIECKOTO CEKTOPa, | OTPACICBBIX MEXTyHapOTHBIX
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5 BBIJIEJICHNE MOTEHIHANBHO | ctangapTos, 1ISO 26000, TCFD;
3aCITy)KHBAIONINX BHUMAaHHUS TeM Ui | AHanu3 MEPEAOBBIX OTYETOB
BKJIFOUeHHs B OTUeT kommanuii ananoroB (RWE, Enel,
EoN, Engie, Iberdrola, /TOK,
HNuTepPAO)
2. Ompenenenrie cymecTBeHHBIX | [IpoBe/icHHE aHaNM3a BBIBICHHBIX TeM | AHKETUPOBaHHE BHYTPEHHUX |

ACTICKTOB HAa  TOpeaMeT  3HAUMMOCTA  JUIA | BHEHIHHX CTEUKXOJICPOB
creiikxonnepoB u Komnanuu
3. IlonTBepKacHNE IIpoBenenue  skcreprHod — oueHku | KoHCynbTauum ¢ 3kcnepramMu B

MMPaBUJIbHOCTH

BBIABJICHHBIX TEM HaA IMPEAMET ITOJTHOTHL
u cOaTaHCHUPOBAHHOCTH C Y4YacTHEM
pykoBoactBa Komnanuu

00JIaCTH YCTOHYMBOTO Pa3BUTHSL
IIpoBenenue COBMECTHBIX
OoOCY)XIeHMd ¢  BHYTPCHHUMHU
CTeHKXonIepamMu Komnanum.
IIpoBeneHue aHanmu3a
MaTEpUAIIBHOCTH: Ananuz
TEeMaTHYECKUX CTaH/apTOB
COCTaBJICHHE NTEPEYHSI HHUKATOPOB,
MO3BOJISIOLIUX Komnannu
packpbIBaTh HHGOPMALIHIO O CBOEM
BO3IEHCTBUN B OTHOUICHHH
KOHKPCTHBIX TEM

4. I'pacduueckas
3HAQUUMBIX  TEM
CYIIIECTBEHHOCTH)

cxeMa
(Martpuma

I'padmueckoe oToOpakeHHE MO UTOTaM
aHaNM3a BBISBJICHHBIX CYIIECTBEHHBIX
TEM

Tabnuia Bo3aeHCTBUI

Harnsgnoe — omucanue
CYILLECTBEHHBIX TEM
Wnentudukanys, BAUSHAC U OLICHKA
BO37IciicTBUSA, KoTopoe Kommanus
OKa3bIBACT HMJIM MO’KET OKa3aTh Ha
SKOHOMUKY, OKPYKaIOLyI0 Cpeay U
JIIOJICH, BKIIIOYas BIHMSHHE Ha HUX
mpaBa 4EJIOBEKAa, B pE3yJIbTaTe
nestenbHOCTH  KoMmanmu — wim
JIEJIOBBIX OTHOILIEHUH.

nepeyHs

64. Kak

pe3yabTar

COBMECTHOM  paboThl

PYKOBOJICTBA

Komnanun wu

peaCcTaBUTENIeN 3aMHTEPECOBAHHBIX CTOPOH (POPMUPYETCS «MaTpHIIA CYIIECTBEHHOCTHY,
KOTOpasl 1aeT HAIJSAHOE MPEACTABICHUE O TEMaX YCTOMYHMBOIO pa3BUTHS, CYIIECTBEHHBIX
s Komnanuu 1 3auHTEpecOBaHHBIX CTOPOH U CPOPMUPOBAHHAS C YUETOM PEKOMEH AN
cranaaproB GRI, a Takxke c HMCNOIB30BaHUEM OIMPOCHHMKA 3aMHTEPECOBAHHBIX CTOPOH
(ITpunoxenune 1). B marpuiy cymectBeHHOCTH KoMmanuu 00s3aTEIBHO BKIHOYAKOTCS
teMbl GRI, TEMBI COOTBETCTBYIOILIETO OTPACIEBOI0 CTAHAAPTA, & TAKKE TEMBI, TOJTYYUBIINE
OLICHKY 3HAUYUMOCTHU BbilIe 4 (4eTblpex) OamioB s KomnaHuum M 3aMHTEPECOBAHHBIX
CTOPOH MO pe3yJbTaTaM KOHCYJbTAallUd W aHKeTupoBaHusi. Eciu Tema, yka3zaHHas B
COOTBETCTBYIOILIEM OTpPAClIeBOM CTaHjapTe, npu3HaHa KommaHuel HecylecTBEHHOM,
Komnanus nomkHa 0ObSICHUTH NPUYUHBL. [Ipr HEOOXOIMMOCTH MO UTOraM COBMECTHBIX
KOHCYJIBTAIMI C SKCTIEpPTaMH U PYKOBOJICTBOM KOMITaHMM MOPOTOBBINA 0alsl MOXKET OBIThH
MEPECMOTPEH B LEJSIX 00JIee MOJHOTO PACKPBITUSA HH(OPMALIUH.
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6.3. Il.tan B3aHMOHeﬁCTBHH C 3aUHTEPECOBAHHBIMHU CTOPOHAMH

65. BzauMoseiicTBiE ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMHM SIBJIIETCS HEpa3JeIuMbIM
AJIEMEHTOM B JEATEIbHOCTH JI000M opranuzanuu. B uensx BeneHus 3Q@PeKTHBHOTO
auanora ¢ 3adMHTepEecOBaHHbIMU cTopoHamu OOiiecTBOM pa3pabarbiBaeTcs IUJIaH
B3anMoiericTBus ¢ 3aunTepecoBaHHbiMU cTopoHamu (I1IB3C). 130 paspabateiBaetcs [Linan
koMmyHuKanuii co creiikxomaepamu (IIKC), a taxxke IIB3C nmma kaxaoro HOBOTO
KPYITHOI'O MHBECTULIMOHHOTO MIPOEKTA B CIIy4ae UX pean3aluu.

66. [IB3C mepecMmaTpuBaeTcs Ha TIOCTOSIHHON OCHOBE, HO HE MeHee | pasza B rog u
MIpU HEOOXOUMOCTU OOHOBJISIETCS.

67. 3amaun [1B3C 3akmrouaroTcs B CIIEIYIONIEM:

1) 0003HAYUTH paMKH ]IS OINpPEACICHUS, aHau3a, OTOOPAKCHHMS, YCTAHOBICHUS
MPUOPUTETHOCTA M B3aUMOJICUCTBUS C 3aWHTEPECOBAHHBIMU CTOPOHAMHM HA MECTHOM,
PETHOHAIIBHOM U HAIIMOHAJIBHOM YPOBHSX;

2) mpenoctaButh crparerunueckuii [IB3C, cOOTBETCTBYIOMIMN MEXIyHAPOIHBIM
CTaHAapTaM M OOECIEYUBAIOIIMA MPOIECC PETYISIPHOro, OTKPHITOTO W MPO3PAYHOTO
B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMUA CTOPOHAMU;

3) oOecrneunTh HaJJICKAIICE OMPEICICHNE U BOBJICUCHUE BCEX 3aMHTEPECOBAHHBIX
CTOPOH, BKJIIOUasl YA3BUMbIE TPYMIIbI HACEICHUS;

4) omnpenenuth GYHKIUH ¥ 00s13aHHOCTH B peanu3anuu [I1B3C, BKiIroUast mporeccsl
MOHHUTOPUHTA U PEarupOBaHUs Ha OT3bIBBI U 5KaJI00bl 3aMHTEPECOBAHHBIX CTOPOH;

5) KOHTPOJUPOBATH MPOIECC BHIMOJHECHUS U pe3yibTaThl peanu3anuu [1B3C;

6) BBIABUTH M peIIaTh BaXXKHCHMIIHWE BOMPOCH, CHIKATh COIUAIBHBIE M
JKOJIOTUYECKUE PUCKH U YBEIIMUUBATH COLIMATIbHBIEC BBITOJIBL;

7) TpeaoCcTaBUTh OCHOBY JUIS CO3JaHHMS KOHCTPYKTHBHBIX, JOJTOCPOYHBIX
OTHOIIICHUH C 3aMHTEPECOBAaHHBIMU CTOPOHAMU B (popMe auanora u IByCTOPOHHETO 0OMeHa
nHpopmaruel 11l yKperieHus J0BepUs U MUHUMHU3AIUU JIEJTOBBIX PUCKOB,;

8) o0003HaunTh MexaHM3M OOMeHa uH(pOpMalMel, coopa W aHaaM3a OT3HIBOB U
PEKOMEHJAMK  3aWHTEPECOBAHHBIX  CTOPOH, PELIEHHS  BONPOCOB,  IMOJHATHIX
3aMHTEPECOBAHHBIMU CTOPOHAMHU, U MIPEIOCTABIEHUS] OTYETHOCTH;

9) oxasarh cojeiicTBue KoMmmaHuu B MOHUMAaHHWU OXKUIAAHUN 3aMHTEPECOBAHHBIX
CTOPOH;

10) npeaocTaBUTh BO3MOYKHOCTh 3aMHTEPECOBAHHBIM CTOPOHAM IPUHUMATD y4acTHE
B OIICHKE BO3/ICHCTBHUS IPOEKTA U pa3pabOTKe HAAJICKAITNX MEP 10 CHIKEHHUIO PUCKOB JJIsI
KPYITHBIX KalUTAJIbHBIX TPOCKTOB;

11) mpenocTaBUTh  PYKOBOJACTBO IO  JIOKYMEHTHPOBAHHMIO  B3aWMOJICHCTBUS,
OTCJICKVMBAHUI0 W MOHUTOPUHIY 3aMHTEPECOBAHHBIX CTOPOH, a TaKXKE YKa3aHHUs IO
NPEAOCTABIECHUIO OTYETHOCTH U KOHTPOJII0 BhinoaHeHus [1B3C.

68. Monutopunr [IB3C npousBoauTcs Ha peryiaspHoid ocHoBe OOIIECTBOM U
kaxaoit 130, peanusyronieid KpynHbli MHBECTUIIMOHHBIN MPOEKT, U HE MEeHee | pa3a B roj
yrBepkaaercss CoBerom mupektopoB/HabmrogatenbapiM coBeTroM Kommanum B Cpok HE
Mo3/IHee 2 Mecslla, CAEAYIoUEro 3a oTyeTHbiM nepuoaoM. 30 Ha perynsipHOl OCHOBE
OCYIIECTBIISIIOT MOHUTOpPUHT peanu3zanuu [IKC u mo wuroram roja BBIHOCAT Ha
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yrBepxkaeHue Cosery nupektopos/HabmogarensHomy coBety [I30 B cpok He mo3nHee 2
MecILa, CAEAYIOIIETO 32 OTYETHBIM EPUOIOM.

69. [IIKC pazpabarbiBaerca opraHuzanusMu rpymmbsl komnanuii AO «Campyk-
DOHepro» Ha ocHOBaHUM KapThl CTEHKXOJIEPOB C yKazaHMEM MEXAHH3MOB U CIOCOOOB
B3aumoericteus. Monutopunr IIKC ocymiecTBisiercss Ha exerogHod ocHoBe. AO
«CaMpyk-DHepro» OCyIIECTBISIET MOHUTOPUHI €XeroJaHo B pamkax Otuera OTder 1o
B3aMMOJICUCTBHUIO CO CTEUKXOJIEpaMU U MEXaHU3MY OOpaTHOM CBSI3H.

MunumajbHble TpeOoBanus o paspadorke IIB3C

70. II3BC nomxkeH BKIIIOYATh B ce0s clieayromiee (He OrpaHUIMBasCh):
Crpykrypa I13BC;

OO6m1as nHGoOpMaIs U OITUCAHUE POEKTA;

[IpuHUIMIBI B3aUMOJIEUCTBUS C 3aUHTEPECOBAHHBIMU CTOPOHAMU;
TpeboBaHus K B3aUMOJECHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMU;
HopmatuBHo-nipaBoBbie TpeboBanusi PecniyOnuku Kazaxcran;
TpeboBaHus MEXTYHAPOAHBIX (PUHAHCOBBIX OpraHU3aIU;
Nnentudukaius v aHaiu3 3aMHTEPECOBAHHBIX CTOPOH;
[Tnan/IIporpamma B3aMOJIEHCTBHSI C 3aUHTEPECOBAHHBIMUA CTOPOHAMU;
MexaHu3M nojadu ¥ pacCMOTPEHUS Kanoo;

MOHUTOPUHT ¥ OTYETHOCTb.

6.4. MexaHu3M MOJAAa4M U PACCMOTPEHUS KAJ100 U MpeAI0KeH Uil

71. ITonnepkxka B3aUMOBBITOJHBIX OTHOUIEHWW C BHEUIHUMH W BHYTPEHHUMH
CTEUKXOJIJIEpaMu SIBJISIETCS BOPOCOM MEPBOCTEIICHHOM BaKHOCTH 1151 KoMmanuu.

72. KoMrianusi HaMmepeHa COJIeCTBOBaTh Oojiee omepatuBHOMY U A(h()EKTUBHOMY
pa3pelieHuI0 WHIWBUIYAIbHBIX W KOJUIGKTUBHBIX JKall0O TIOCPEACTBOM BHEAPCHHUS
MeXaHU3Ma MOoJJa4y U PACCMOTPEHHUS Kajao0 U IpeyiokeHui (qanee- MexaHusm).

73. MexaHu3M TMO3BOJISIET MPUBJIEKATh K PEIICHUIO 3aTParMBaeMbIX BOIPOCOB H
mpoOJieM PYKOBOJUTEJIEH COOTBETCTBYIOIIETO YPOBHS, WCIIOIb30BaTh TOHATHBIA U
MPO3payHbIil TIporiecc, OecriaTHO M 0e3 mpecienoBaHuil s 3asBuTencii. Kommanus
rapaHTUPYET 3alUTy OT OTBETHBIX MEpP W MpecieoBaHUs JIF0O0ro, KTO TOOPOCOBECTHO
ocTasjisieT coobmieHue. O JIFOBIX Mpe/noIaraéMbIX OTBETHBIX MEpaxX WM MPeciieI0BaHUU
cineayer coobumth B Ciyx0y kxomiaeHc ®onpa nubo OOmiectBa st oOecrieueHus
HEe3aMeTUTEIBLHOTO JOJKHOTO MPOTUBOICHCTBUS.

74. Jlanubpiii MexaHu3M MO3BOJISCT:

CBOEBPEMEHHO PearupoBaTh U pa3peniaTb KOHPJIUKTHBIE CUTYallUH;

aHANM3UpPOBaTh W TMPUHUMATh NPENyNpeNUuTeIbHbIE MEphl B  OTHOIICHUU
00€CIIOKOEHHOCTH BHEITHUX 3aWHTEPECOBAHHBIX CTOPOH, OOMIECTBEHHOCTH M OTIEIHHBIX
rpaXk/iaH;

VKpEIUIATh penyTanuio KoMmanum u coXpaHsaTh JOBEPUE K HEM KaK K COLMAIBHO
OTBETCTBEHHOMY MPEANPUSITHUIO.

Iopsaaok mogaum xano0/mpenaoKeHn
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75. Ins KoMmanum o4yeHb Ba)KHO, YTOOBI BCE KaK BHEIIHHWE, TaK U BHYTPECHHHE
CTeMKxonaepsl ObuIM  yCAbIIaHHBIMU. KoMMaHusi TOpOXXKUT CBOEW peryTanuend |
HacTauBaeT Ha COONIOJICHUM CBOMMHU COTPYJHHUKAMH M CTEHKXOJIEpaMH BBICOUAMIIINX
CTaHAAPTOB ATUKU U JOOPOCOBECTHOCTH M BCEX HOPM 3aKOHOIATEJIbCTBA.

Bce 3amHTepecoBaHHbBIE JUIIA MOTYT COOOHIUTH O JIOOBIX CIYYHBIIUXCS WIIU
npennonaraeMbeix (akTax XUIIeHUH, MOIIEHHUYECTBA, KOPPYIIINH, HAPYIICHUH 0a30BBIX
NPUHIIMIIOB BeneHusa Ousneca, Komekca moBeaeHus: uimu HOpM 3akoHojaTenbcTBa PK mo
KaHallaM CBSI3M, YKa3zaHHbIX Ha caite OOmectBa//[30 1o criemyromeld CcCbUIKe
https://www.samruk-energy.kz/ru/navigation-and-support/hotlinenoseonuts mo Homepy: 8
800 080 47 47.

76. YKkazaHHbIE BHIBI CBSI3M PAOOTAIOT KpPYrJIocyTOYyHO Oe3 BBIXOAHBIX. Bce
COOOIIIEHHs] MPUHUMAIOTCSI U 00pabaThIBalOTCA He3aBUCUMOUM kommaHuen. CooOiieHus,
MOCTYNUBIIKAE HA TOPAUYYIO JTUHUIO, IEPEIAIOTCS OTBETCTBEHHBIM COTpyAHHKaM OOIIeCcTBa,
KOTOpBbIE MOTYT 00€ecreunTh Tpo(ecCHOHaIbHOE U KOH(UIEHINAIBbHOE paccMOTpeHue. B
uensx HauOonee »HhPexkTuBHON 00paOOTKM COOOIIEHHUS, TNpPeasiaraeTcsi OCTaBUTH
KOHTAKTHYIO MH(OpMAIMIO, OJTHAKO TaK)KE HMMEETCSl OIIMS COXPAHEHUSI aHOHUMHOCTH.
Ecnu crelikxomngep mpearnovynTaeT HE PAaCKpbIBaTh CBOE MMS MpU TOJaue COOOIICHHS,
nepcoHanpHas uHpopManus He OyJeT coOupaTbCs Ha TOpsSiYeH JIMHUM W HE OyaeT
nepenaBathesi B @oHA U manee no 1enouke. TenedoHHbIe 3BOHKH HA TOPSYYIO JTUHUIO HE
OTCJIC)KMBAIOTCS, PA3rOBOPHI HE 3aITUCHIBAIOTCHI.

77. OnmHako mpemocTaBiieHHe 0ojiee AeTanbHOW MHGOPMAIIMK U TIOATBEPIKIAFOITHIX
JIOKyMEHTOB TIO3BOJIUT paccMaTpuBaTh oOpamieHus 3(p(HEKTUBHO B KPOTYAUIIHE CPOKH.
[IpuHumass BO BHUMaHHE STOT (PaKT, PEKOMEHAYETCS OTpPa3uTh B CBOEM OOpallieHUU
CIEAYIONTYI0 HH(POpMAITUIO:

Yro mpousonuio?

['e 1 KorMa MPON30IIe]T HHITUICHT?

[Ipu kakux obcTOsITENHCTBAX BaM cTano u3BecTHO 00 MHIIMIACHTE?

KT0 OBLI BOBJIEUEH B MHIIUIEHT?

3aKOHYMJICS JIU UHLIUJICHT W OH MPOJI0JIKAETCS B HACTOSIIEE BpeMsi?

Kakue mnoxarBepxkmaronme TOKYMEHTbI Bbl MoxeTe mnpenocTtaBUTh? (Hampumep,
JIOTOBOPBI, TIEPEMUCKY, oTorpaduu u mp.)

Wnas nonomHauTenbHas HHGOpMAIIHS.

78.Topsiyast nuHMS JOCTyMHA KakK Ui BHYTPEHHUX, TaK W JUISI BHENTHUX
3aMHTEPECOBAHHBIX CTOPOH.

IIpoueaypa o6padoTKM xKa/100

79. B nensx obecrnieueHus: KOHOUICHITUATBLHOCTH BCA MHMOPMALIMS MPUHUMAETCSA U
oOpabaTeiBacTCs BHEIIHEH HE3aBHCHMMON KoMmMmnaHWeW. [laHHas KoMmaHHUS €XeIHEBHO
COCTaBIISIET OTYET O MOCTYIMUBIINX OOpAIIEHUSIX U HampaBisieT ero B Ciyk0y KOMILIaeHC
®onpga. Corpyaanku Ciryx0b1 koMiutacHe DOH/Ia aHATM3UPYET OOpAICHUS U HATIPABIISIFOT
ux pykoBoautento u Ciyx0e xommiaeHc OOmiectBa (M janee mpu HEOOXOIUMOCTH
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COOTBETCTBYIOIIEMY PYKOBOJMTEIO OT/ENa TOAPSIHON OPraHU3aIliN) TSl PACCMOTPEHUS
Y TIOATBEPIKIACHUS JOCTOBEPHOCTH (DAKTOB.

80. Cpok paccMoTpeHUs] 00OpallleHUid 3aBUCUT OT MHOTMX (haKTOpPOB, B TOM YHUCIIE
NOJIHOTBI W TOYHOCTH HMHGPOpMAIMKM, YKa3aHHOM B COOOIIEHUH, OT HAITUYUSL
MOJATBEPKAAIOUIUX JOKYMEHTOB, a TAKKE OT BUAa HApylIeHUs. 3asBUTEIb KaI00bI B ClIy4yae
HE KOH(UIECHIMAILHOTO MHGOPMHUPOBAHUS MOIYy4YaeT MHUChbMEHHBIM OTBEeT OT Ciy>KOBI
komriaeHc  OOmiectBa O  pe3yibTaTax IMPOBEACHHOM HMHCHeKuud. B cioydae
KOH(DUICHIIUATLHOTO MH(POPMUPOBAHUS, 3aIBUTEIIb KAJIOOBI MOTy4aeT MUChbMEHHBIN OTBET
OT HE3aBUCHUMOM KOMITAaHUH, 3apETUCTPUPOBABIIECH BXOIAIIYIO KaI00Yy.

81. Ciyxx6a xomrmacHc OOIIecTBa perucTpupyeT BCe KOOI B OTACTHLHON 0ase
xajo0 ¢ yKkazaHHUEM:

PETHCTPAIIMOHHOTO HOMEPA;

TAThI PETUCTPAIINN;

CYTH WJIH XapaKkTepa Kalo0bl/IPeAJI0KEHNUS;

JAThI HAMIPABJICHUS TTOATBEPKICHHUS MTOTYICHUS;

JIAThI 3aBEPIICHUS PACCMOTPECHHUS;

pe3yibTaTa pacCMOTPEHUS KAIOOBL/ TIPS IOKEHUS;

npeayiaraeMble perieHus;

U3BEIICHUE 00 YIOBJICTBOPEHUU KATOOBI OT 3assBUTEINSI WIIM MIPUYMHA, TT0 KOTOPO
*aoba He OblIa YJOBJIETBOPEHA.

82. Cnyx6a komruracHc O0111ecTBa 0OSCIIeunBaeT pacpocTpaHeHre HHGOPMAIIUH O
MOPSIZIKE TTOJIa9M U PACCMOTPEHHUS JKajl00 CpeIi MECTHBIX JKUTEJIEH M COTPYAHUKOB Ha BCEX
o0bekTax Kommanuu u Apyrux oOMIEAOCTYMHBIX MecCTaxX (B TOM YHCJIE KOPIMOPATHBHBIN
CaliT U cpeJIcTBa MacCOBOM MH(OpMaLIMK MPU HEOOXOAUMOCTH).

IHoBbimenne 3ppeKTUBHOCTH B3AUMOACHCTBHS ¢ 3AaHHTEPECOBAHHBIMHU CTOPOHAMH

83. B nensx nossimeHus: 3Q(PEKTUBHOCTH B3aUMOJICUCTBUS C 3aWHTEPECOBAHHBIMHU
crtopoHamu, OOIIECTBO €KEKBAPTAILHO OCYIIECTBIISICT MOHUTOPUHT kKajno0 u oOparieHui,
MOCTYMUBIINX TOCPEICTBOM BCEX KaHAJIOB CBS3U. MOHHUTOPHHT >Kajgo0 U oOpalieHHit
mo3BoJsieT KoMmanuu CBOEBPEMEHHO pearupoBaTh Ha 0OJACTH, B KOTOPBIX OIYIIAETCS
00€CIOKOEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH, U MTPUHUMATh MEPhI, HAlIPaBJICHHBIC HA UX
VIIy4IICHHE.

84. CII ObmecTBa, OTBETCTBEHHOE 32 YCTOMUMBOE Pa3BUTHE, HE MeHee 1 pas3a B roa
(GbopMHpYET U B CPOK HE MO3IHEE 2 MECsIa, CASAYIONIETO 32 OTYETHBIM I'0JIOM, BEIHOCHUT Ha
yrBepxaeHue CoBeta nupekTopoB OOmiecTBa oT4eT 00 3PHEeKTUBHOCTH B3aUMOICUCTBUS
C 3aMHTEPECOBAHHBIMU CTOPOHAMH, COJICPIKAIINN BBIBOJIBI €KEKBAPTATLHOTO MOHUTOPHUHTA
U PEKOMEH/IAIMH JIJIsl COBEPILIEHCTBOBAHMS MPOIIeCcCa B3aUMOICHCTBUS.

85. ExxekBapTanbHbIi y4eT Kajod U 0OpallleHHil OCYIIECTBISETCS B CHEIUATBHO
CO3JITAaHHOM JIJIs1 ATUX IIesiel O6a3e kanob 1 oOparieHu.
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7. lHomuTHKA B 00J1aCTH KOPNOPATHBHOM COLMAILHOMN M IKOJIOTHYeCKOM
OTBETCTBEHHOCTH

86. Kommanus, oco3HaBas COIHUAIbHYI0O U DKOJOTUYECKYI0 OTBETCTBEHHOCTH
Ou3Heca, B IENAX 00ecTieueHus MAKCUMAaJIbHBIX BBITOJT OOIIECTBY OT CBOEH JEATEIHLHOCTH,
MPUHUMAET JOOPOBOJIBHBIE O005A3aTENbCTBA IO OTBETCTBEHHOMY YYacTHUIO B KU3HU
pabotHukoB Kommanuu, HaceneHus: B pernoHax jaesrenbHocTd Kommanuum u obiiecTBa B
LEJIOM.

87. IlpuHuMas BO BHUMaHME 3HaUMTENbHOE BiIMsgHUEe KoMnaHum Ha pa3BuTHE BCeEX
oTpacjeil dKOHOMUKH cTpaHbl, 5 okTs0ps 2011 roma OOmIECTBO MPUCOSAUHUIACH K
['mo6anbroMy noroBopy OOH, cienys B mpenenax cBoeit cepsl Bnusinug 10 npuHIunam
['mobGanpHOrO OrOBOpa B CBOEH CTPAaTErny U MOBCEAHEBHOM J€ATEIBHOCTH.

88. Komnanus B3s1a Ha ceOsl UCIIOJIHEHUE CIIEAYIOLUX TPUHIIUIIOB:

1) B cdepe coOmroneHus mpaB 4YeloOBEKa: OKa3bIBaTh MOMJIEPKKY M YBaXKaTh
COOJIIOJICHNE TMpaB YEJOBEKa, MPOBO3MIAIIECHHBIX MEXIYHAPOJIHBIM COOOLIECTBOM;
00€ecreynTh CBOIO HEMMPUYACTHOCTD K HAPYIICHUSIM IPaB YEJIOBEKA.

2) B cdepe TpynoBbIX OTHOLIEHUM: MOAAEPKUBATH CBOOOAY accoUualuid H
MpPU3HAHUE HA JIeJie MpaBa Ha 3aKJIIOYEHHE KOJUIEKTHBHBIX JOTOBOPOB; BBICTYyHaTh 3a
YHUUTOXKEHUE BceX (POpM MPUHYIUTEIBLHOTO TPYZAA; BHICTYNATh 3a MOJTHOE UCKOPEHEHUE
JETCKOTO TPYZa; BBICTYNATh 32 JUKBUAIUIO TUCKPUMUHALMU B cepe TpyAa U 3aHATOCTH.

3) B cdepe oxpanbl OKpyKarolieid cpeabl: CIOCOOCTBOBATH MPEIYIPEKICHUIO
HEraTUBHBIX BO3JCHCTBUI Ha OKPYXAIOUIYIO Cpeny; NpeANpUHUMATh WHUILUATHUBBI,
HaIlpaBJICHHBIE HA TMOBBIIIEHUE OTBETCTBEHHOCTH 3a COCTOSHHME OKDPYXKAIOLIEH Cpeibl;
COJIECTBOBATh PA3BUTHUIO U PACIIPOCTPAHEHHUIO SKOJIOTUYECKH YUCTBIX TEXHOJIOTUH.

4) B cdepe npoTHBOAEHCTBUS KOPPYILHUHU: MPOTHUBOCTOSNTH BCeM (popmam
KOPpPYILMH, BKJIFOYAst BBIMOTI'aTEJILCTBO U B3ITOYHUYECTBO.

89. Kommanust ~ 00si3yeTcs  TMOAXOAUTh  COIMAIBHO  OTBETCTBEHHO K
PECTPYKTYPUPOBAHUIO CBOUX MOAPA3ACIICHUNA U KOHTPOJIUPYEMbIX OPraHU3AIU:

Opy  MacCOBOM  BBICBOOOXKAEHHMM  PaOOTHUKOB, TMOMHUMO  COOJIIOJICHUS
3aKOHOJIATEIbCTBA, CTPEMHUTHCS MPUHUMATh BCE MEPHI MO0 MAaKCUMAJIbHO BO3MOXXHOMY
TPYJAOYCTPOMCTBY BHICBOOOXK1a€MbIX PAOOTHUKOB;

3a0JaroBpeMEHHO MHPOPMUPOBATh O TUIaHax KomMnaHuu 1mo COKpalleHuo padboyux
MECT, (PMHAHCUPOBAHUIO MEPENOITOTOBKH paOOTHUKOB, CO3AHUIO HOBBIX Pa00YMX MECT.

7.1. llotuTHKA OILUIATHI M MOTHBAIIUY TPYAa

90. Kommanust mpuaepKuBaercss ClEAyolled TMOJIUTUKH OIUIaThl Tpyna H
MOTHUBALINU:

1) ycraHOBICHHE MHHHMMAJIBHO TapaHTHPOBAHHOTO YPOBHS OIUIAThl TpyAa B
Kommanuu st Bcex paOOTHMKOB Ha YpPOBHE, MPEBBIIIAIONIEM 3aKOHOJATEIHHO
YCTAHOBJICHHBIH MHMHHMMAJIbHBIA pa3Mmep OIUiaThl TpyAa, M3 pacueTa HEeOOXOAUMOCTU
yIOBJIETBOPEHUS] OCHOBHBIX KU3HEHHBIX MOTPEOHOCTEN U MPEJOCTABICHUS ONPEEIECHHOTO
JI0X0J1a C YYE€TOM MECTHBIX YCIOBUH;
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2) WHIEKcalus 3apa00THOM IJIaThl HA OCHOBE MHJEKCA IOTPEOUTEIHCKUX TICH;

3) mepuoaMYECKOE IOBBINICHHWE 3apabOTHOW IUTATBl B CBSA3HM C  POCTOM
IPOU3BOIUTEILHOCTH TPY/a;

4) WCIONb30BaHKE THOKUX CHUCTEM IMPEMHUPOBAHMS C LEIbI0 HaWOOJee IOJTHOTO
y4deTa UHJIMBUIyaIbHOTO TPYIOBOTO BKJIa/la pabOTHHUKA;

5) 00BEKTUBHOCTB U €IMHCTBO CHUCTEMBI OILIATHI 1 MOTHUBAIMH TPY1a pAOOTHUKOB
€€ KOHKYPEHTOCIIOCOOHOCTh Ha PECITYyOIMKAHCKOM YPOBHE;

6) HarpaxicHHe KOPIOPATUBHBIMHU M OTPACICBBIMU HArpaaaMu

7.2. O0yuenue

91. Kommanusi peanu3yeT mporpamMmy OOY4YeHHsS] W pa3BUTUS PAOOTHUKOB IS
BBITIOMTHEHHUs] ~ TEKyMMX ©  Oyaymmx  OW3HEC-TPOLIECCOB B COOTBETCTBHUH  C
VMHANBUAYAIBHBIMH TJIAHAMHU Pa3BUTHSA PAaOOTHHUKOB, KaPhEPHBIMH IJIaHAMH PaOOTHHKOB,
COCTOSIIIUX B KaApoBOM pe3epBe Kommanuu;

92. KoMrianusi COTpyAHMYAEeT C OpraHu3aiusMud oOpa3oBaHusi PecnyOnuku
KazaxcraH o noBbIIIEHUIO YPOBHSI IOATOTOBKH BBITYCKHUKOB.

7.3. llouTHKA B OTHOLLIEHUH MOJIOABIX PA0OTHUKOB

93. Komnanust 3asBisieT O HaMEpEHUU TPUBIEKAaTh W YJEPKUBATh MOJIOABIX,
TaJaHTJIUBBIX pPaOOTHUKOB, CO3/JaBaTh pabouMe MecTa JUIsi MOJOJbIX pPabOTHHUKOB,
pa3BUBaTh MHCTUTYT HACTABHUYECTBA, 00y4YaTh OJApPEHHBIX BBITYCKHUKOB IIKOJ B By3axX
PK, OnmxHero u gajnbHero 3apy0exbs O CIEHHATBHOCTSM YHEPreTUYECKON OTPACIIH.

7.4. PaBHbIe BO3MOKHOCTH M T'€H/IEPHOE PABEHCTBO

94. O6bmecteo 07 mapra 2019 roma mnoamucano 3asBICHHE O TMOJACPIKKE
«ITpuHITAIIOB pacHIUPEHUs IpaB U BO3MOKHOCTEH JKCHIIHUHY», pa3paOOTaHHBIC B paMKax
naptHepcTBa « OOH-)eHmuHb 1 ['Mo6anbHBIM JoroBopoM Opranuzanuu OO0beIMHECHHBIX
Hanni.

Kommanusi HameneHa pas3BuUBaTh TOJUTUKY B 00JIacTM TIpaB dYeJIOBEKa W
c(hOKyCHpOBaThCS Ha KIIOYEBBIX MOMEHTAX, CBS3aHHBIX C COJCUCTBHEM TEHIIEPHOMY
PaBEHCTBY Ha pabo4YeM MeCTe, pacIIUpsisl MpaBa U BO3MOKHOCTH JKCHIIIVH.

95. [loanmucanue aHHOTO 3asBJICHUS TOKAa3bIBAaeT MNPUBEPKEHHOCTh KommaHnuu
MPUHIIAIIAM T€HJCPHOr0 PaBEHCTBA, KaK KIIOUYEBOTO 3JIEMEHTAa YCTOMYHMBOTO Pa3BUTHS, a
Takke YOEXKICHHOCTH B TOM, YTO OpPraHM3alluM, MPEIOCTaBIISIIONIME S>KCHIIWMHAM U
MY>KYMHAM paBHbIC BO3MOXHOCTH, 00JIe€ YCTIEIITHBI M JIOCTUTAIOT JIYYIIINX PE3YyIbTaTOB.

96. KomnaHust pyKOBOJICTBYETCS CIEAYIOITUMHU MPUHITUTIAMH

1) ®dopmMupoBaHHEe Ha YPOBHE PYKOBOACTBA KOMITAHWK AKTUBHOM MOJICPKKH MEp
0 00ECTIEYSHUIO TEeHIEPHOTO PABEHCTBA,;

2) CrpaBemuBOe OTHOIICHHE K KCHIIMHAM M MY)KYMHAM Ha pa0doTe; YBaKECHUE H
MOJACPIKKA MTPaB YeJIOBEKAa U OTCYTCTBUE AUCKPUMHUHAIUY;
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3) O6ecrieuenne 370pOBbsi, 0€30IACHOCTH U OJIATOTIONYYH S IS BCEX PAOOTHUKOB —
MY>KYHH U JKEHIIIVH;

4) CopelicTBre 00pa30BaHMIO, MOBBIMICHHUIO KBATU(PHUKALINY U IPO(ecCHOHATTBHOMY
POCTY JKCHIIH;

5) B obGnactu pa3Buthsi OM3HeEca, LEMH MOCTABOK U CObITA IPUMEHEHHE MPAKTHK,
CIIOCOOCTBYIOIIHMX PACIIMPEHHIO TIPAB M BO3MOXKHOCTEH KEHIIHH;

6) CopneilicTBue paBHONPABHUIO ITOCPEICTBOM HHHUIIMATUB HA YPOBHE COIMAJBHBIX
MHHUIIMATHB BO BCEX PErHOHAX MPUCYTCTBUS,

7) IlpoBeneHue OICHKH PE3yIbTaTOB M HH(MOPMHPOBAHWE OOIISCTBEHHOCTH 00
ycrexax 1o JOCTHKEHHIO TeHIEPHOTO PaBEHCTBA.

7.5. O310poBJIeHHE, CTIOPT U OPraHU3aANUs OTAbIXA

97. KoMItanus B MeENISIX O3I0POBIICHHUS, CIIOPTa W OPTaHMU3AIMU OTAbIXA PEATH3yeT
CJIEYIOIINE MEPOTIPUSITHS:

1) npenocTtaBieHUE JOMOJHHUTEIBHBIX JHEW K OIJIAYUBACMOMY €XKETOJTHOMY
TPYJOBOMY OTITYCKY 3@ BBICIYTY JIET;

2) opraHM3aius g0cyra pabOTHUKOB Ha KOPIIOPATUBHOM YPOBHE;

3) mpemycMaTpuBaTh B OIO/PKETE CPEACTBA HA BO3MEIICHHUS PacXo10B PaOOTHUKOB,
HaIPaBJICHHBIX HA CIOPTUBHO-030POBUTEIBHBIC MEPOTIPUSATHS,

4) mnpoBeacHHE (PHU3KYJIBTYPHO-03I0POBUTEIBHON PaOOThI M PA3BUTHE MAaCCOBBIX
BHJIOB CIIOpTa Cpeau pPaOOTHUKOB M UICHOB WX CeMel, oOecrieuymBas UM JOCTYI K
CIIOPTUBHON MH(MPACTPYKTYPE, OPTaHU3YsI TPEHUPOBKHA U COPCBHOBAHMUS;

5) mpoBelcHHE CHCTEMAaTHYECKON MpomaraHabl 3J0POBOTO o0Opa3a KH3HH CpEeIH
PaOOTHHUKOB C UCTIOJH30BAHUEM KOPITOPATUBHBIX CPEIICTB HHPOPMAITNK;

6) exerogHoe BbIACICHUE (PUHAHCOBBIX CPEJICTB Ha MPOBEACHHUE KYJIBTYPHO-
MAacCCOBBIX MEPOIPHUATHH, TPHOOPETCHIUE HOBOTOAHHUX IMOJAPKOB, TPHOOPETCHHUE IIEHHBIX
MOIApKOB KO J[HIO SHEpreTHKa;

7) opraHu3aiys MEPONPUATHI JJIs OTIbIXA ETEH IMIKOJIBHOTO BO3pAcTa Ha MEPHOJ
JIETHUX KaHUKYJ B caHaTOpusx U npodunakropusx Pecnyonmku Kazaxcran;

8) uacTMyHas KOMIICHCAIMsI CTOMMOCTH IIyTEBOK B CAHATOPUH M JIETCKHUE
037I0pPOBUTEBHBIC IEHTPHI IETAM-UHBAIAIAM U JACTSIM-CUpOoTaM paboTHrukoB Kommanumu.

7.6. KopnopaTuBHoOEe M cOLIMAJIbHOE 00ecneueHue, CTpaxoBaHue

98. Komnanusi B LIeJIIX KOPIOPATUBHOTO U COLIMATBLHOTO 00ECIICUCHU S, CTPaXOBaHUS
peanu3yeT CIAeayIoIIe MEpONPUSITHS:

1) BBIIIATa E€IWHOBPEMEHHOTO TOCOOWS MPH POXKICHUM W/WIM YCHIHOBJICHUU
pebeHkKa;

2) OKa3aHHE MaTepHAJIbHOM MoMoIIH K 00uieiHbM gatam (50, 60, 70 ier);

3) okazaHHWe MaTepPHAILHOM ITOMOIIY pa0OTHUKAM ITPH pETHCTpaIiy Opaka,

4) oka3aHWE MaTepUATBHOHN TIOMOIIH B CIIydae CMEPTH OJIM3KOTO POJACTBCHHHKA,
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5) okaszaHue OJarOTBOPUTEILHOW TIOMOIIM CEMBSIM IOTHOINX PaOOTHUKOB,
MMEIOIUX HECOBEPIICHHOJIIETHUX JAeTel (OAMH pa3 B roA K 1 ceHTsOps 10 MCHOTHEHHS
pebenky 18 ner);

6) okazaHWe MaTepHalbHOW IOMOINM pPAa0OTHHKAM BOCIHUTHIBAIOIIUX JETEH
MHBAJINUJIOB (OAMH pa3 B IO 10 UcrioyHeHus 18 ner);

7) oOKa3aHWE MEIUIIMHCKOW IOMOINM pPa0OTHHKaM B paMKax J0OpPOBOJIEHOTO
MEAMLMHCKOIO CTPAXOBAaHMUS.

1.7. COHI/IaJIbHaSI nmoagacepKkKa HepaﬁoTalomnx IMEHCUOHEPOB U HHBAJTUIO0OB

99. Kommanust B HeNsAX MOAAEPKAHUS COIMAIBHON MOAIEPKKH HEpadOTarOIINX
MEHCUOHEPOB U MHBAJIUIOB PEAIM3YET CIEAYIOLINE MEPOTIPUATHS

1) BBIIIIATa EAMHOBPEMEHHOTO TIOCOOUS BBIXOSIIEMY Ha MIEHCUIO pa0OTHHKY;

2) OKazaHWE MaTepHaIbHOW MOMOIIM HEpadOTAaIOMIMM MeHCHoHepaM Kommanuu K
HallMOHAJIBHBIM M TOCYJAapCTBEHHBIM mpa3zgHukam PecnyOnumku Kazaxcrtan m ko JlHIo
JHEPreTHKa;

3) npurnameHue HepabOTAIONIMX TEHCHOHepOB KommaHuM Ha Mpa3IHUYHBIE U
TOP’KECTBEHHBIE MEpONPHUATHS, NpoBoAuMbIe Kommnanued [uisi OKa3aHHs MOpPaJIbHO-
IICUXOJIOTUYECKON MOJIEPKKU;

4) BpImIaTta, 1O Mepe BO3MOXKHOCTH, MAaTCPUAIBHON TOMOIIM WHBAIUIAM
(MOJTYYMBIIMM MHBAJIUIHOCTH BO Bpems paboThl B KoMmaHuM M OCTaBUBLIMX TPYIOBYIO
NEeSATEIbHOCTh) Ha JIEYEHHWE, JOIMOJHUTEIbHOE NUTaHUE, NPHOOPETEeHHE JIEKapCTB,
MOATOTOBKY K Apyrou nmpodeccuu, eciii MHBAJIUA HYKJ1aeTCA B 3TUX BHIAaX IMOMOIIM U HE
MOJIy4aeT uX OEeCIUIaTHO.

7.8. IIpombIlIeHHAs1 0€30MACHOCTh, OXpaHa TPy/aa

100. Komnanusi Hecer MNpsMyI0 OTBETCTBEHHOCTh 3@ CO3JaHHUE [UIsI CBOUX
pabOTHUKOB OE€30IMAaCHBIX W 3/IOPOBBIX YCIOBHM TpyJa, a Takke 3a WH(DOpMUpOBaHHE,
oOyueHue, HaJa30p M KOHCYJbTUPOBAHHWE CBOUX pPAOOTHUKOB IO BOMPOCAM OXPaHBI
30poBbsl U Oe3omacHocTH Tpyna. Kommanusi OCO3HaeT BaKHOCTH 3a0J1aroBpPEMEHHOTO
NPEIOTBPALICHUS] WJIM CMSTYEHUS HEONaronpusiTHBIX BO3JEHCTBUN Ha 370pOBbE U
0e30MmacHOCTh PaOOTHUKOB, MOJAPSAHBIX OpraHU3alMil U HaceleHus, B cBsi3u ¢ 3TuMm, CII,
OTBETCTBEHHOE 3a OXpaHy TpyJa u 6e3onacHocTh (Hayee - OTub) mpoBoauT ciemyromnryro
paboTy (HE OrpaHUYUBASCH):

1) aHamM3 OMACHOCTEH U PUCKOB JIJISl OTACIBHBIX MTpodeccHii U padoT;

2) OIICHKA TMOTCHIMAIBHBIX BO3JCHCTBUH U PHUCKOB, BBI3bIBAEMBIX OMACHBIMU
OPUPOAHBIMU SABJICHUSIMHU, TAKUMU KaK 3€MJIETPSICEHUS, OMOI3HU UM HABOJIHEHUS,

3) mpemocTaBiICHUE CPEICTB MHIUBUAYAILHOW 3aIUThI, Pa3bsICHECHUE TPEOOBAHMIA
K HMCIOJIb30BAaHUIO CPEJCTB MHAWBHUAYAJbHOM 3alllUThI, U OOECHEUYECHHs HCIIOJIb30BAHUS
CPEIICTB MHIMBU1yaIbHOW 3aILUTHI;

4) moaroTtoBKa B 00JIACTH OE€30MAaCHOCTH JJIsl BCETO MEPCOHANa, yYUTHIBAOIIAS
OMACHOCTU U PUCKHU UX PadOThI;
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5) pa3paboTka MporpaMMmbl IO PACCIICIOBAaHWIO IPOMCIICCTBUN, BEJCHHE YdYeTa
WHUUJEHTOB, B TOM 4YHuCJEe: 00llee KOJMYECTBO YacoB PAaOOThI, CEPHE3HBIE TPABMBI,
HOTEPSHHOE BPEMSI M IPOUCHIECTBUSI, KOTOPbIE MOIJIM IIPUBECTU K TpaBMaM U T.J1.;

6) pa3paboTka  mporpaMMbl  MEAMIUHCKOTO  OCBUJCTCIBCTBOBAHUS  JJISI
COTPYJHHUKOB;

7) oOecriedeHue BHEIpPEHHS CUCTEMBbl BBIJAUYM pa3pelicHUd Ha padory,
OXBaTBIBAIOIIETO KaK COOCTBEHHBIX COTPYJHUKOB, TaK U MOAPSATIMKOB, 111 OIACHBIX 334,
TaKUX Kak padoTa B 3aMKHYTOM IPOCTPAHCTBE;

8) paspaboTka ®W peanm3anUs  OpoleAyp  «OJOKMpOBKA W YCTaHOBKa
peIynpeauTeNbHBIX TAOIMUEK;

9) MOHHTOPHHT OMACHOCTH Ha paboveM MecTe;

10) pa3menieHre 3HaKOB OE€30MACHOCTH (ITOKapHasi 0€30MaCHOCTh, pearupoBaHKe Ha
UC, mrym, KypeHue, 1 T.1.), TAe 3TO HE00X0IUMO;

11) pazpabotka [LnanoB aeiictBus mpu YC, KpyIHBIX TPOU3BOICTBEHHBIX aBAPHUSX.

101. B cryuasix BO3HUKHOBEHUS aBapuH, TpaBMbl 1 3aboeBanust CI1, oTBeTCTBEHHOE
3a OTub, B 00s13aTeNIbHOM NOPSAIKE U3YYAET, JOKYMEHTUPYET, AaHATU3UPYET PE3yIbTaThl U
OpPUHMMAaeT Mepbl [0 NPEJOTBPALICHUIO MOBTOPEHHUSI M, €CIu 3TO TpedyeTcs
3aKOHOJATEIbHO, YBEAOMIISIET COOTBETCTBYIOIIME OpraHbl BJIACTH M COTPYAHMYAET
C HUMH.

102. CII, otBerctBenHoe 3a OTub mpoBoauT pEryNsIpHBIE  MOHUTOPHUHT
CUCTEMBI TOXAPOTYIICHHUs] / O0OpYyIOBaHMS IO MeEpe HEOOXOIUMOCTH, B TOM YHCIIE
orHerymureneit B O6mectse u Beex J[30, obecneunBaeT COOTBETCTBYIOLIYIO MOATOTOBKY
MepcoHara.

103. Komnanueil  BBISBIAIOTCST W OIICHWBAIOTCS  MPOEKTHBIE  PHCKH U
HeOIaronpusITHbIE BO3/ICUCTBHS HA 3I0POBbE M O€30MaCHOCTh IPYIIN HACEJIEHUS HA MECTaxX
npucytctus 130, u pazpabaTbIiBatOTCs 3alllUTHBIE, TPO(PUIAKTUUYECKUE MEPBI U MEPHI MO
CMSTYEHHUIO PUCKOB, COpa3MepHble BO3JAEHCTBUAM M puckaM. KommaHusi ocCyliecTBIseT
COTPYJHUYECTBO C COOTBETCTBYIOLUIMMH OpraHaMH BJIACTH U APYTUMHU 3aMHTEPECOBAHHBIMU
CTOPOHaMH, MO Mepe HEOOXOAMUMOCTH, B OTHOLIEHHH MEp U IUIAHOB MO CMSTYECHHIO
BO3/ECUCTBUMN.

7.9. be3onacHOCTh 00bEKTOB B COOTBETCTBHMU € J00POBOJIbLHBIMUA NPUHIUIIAMH 110
0€30MacCHOCTH U MPaBaM YeJI0OBeKa

104. KoMmaHusi 0CO3HAeT BAXKHOCTh 00ECTICYCHUSI W YINPaBJICHUSI 0€30MacHOCTHIO
CBOUX MPOU3BOACTBEHHBIX 00BEKTOB, B CBs3U ¢ 3TUM Ciyx0oi 6e3onacHoctu KoMmnanuu
MIPOU3BOJIATCS CJICAYIOIIUM PsIT MEp:

1) waeHTUUKAIWS U OIICHKA PUCKOB 0€30IIaCHOCTH, CBSI3aHHBIX C TOJUTHYCCKUMH,
HAKOHOMUYECKUMU, TPAXKIAHCKUMH WM COLIMAIbHBIMU (DAKTOpaMU;

2) KOHCYJIbTAlMU C MECTHBIMH COOOINECTBAMH O BJIUSHUU Mep O€30IacHOCTH Ha
HUX;

3) KOHTPOJIb YACTHBIX ITOCTABIIMKOB oOOeCHeYeHuss O€30MacHOCTH, B IIEJIX
BBITIOJTHEHHSI UMU CBOMX 0053aTEILCTB IO 00ECIIEYEHUI0 0€30MacCHOCTH B COOTBETCTBUU C




= PykoBoacTBo B 061acTu ycroiiunBoro pa3sutusi AO «CaMpyk-JDHepro»
b

AMRUK C?-P-01/03 Penakuus 3 Crp. 30 3 40

100POBOJILHBIMU MIPUHIUIIAMH O€30MIaCHOCTH U MIpaB yesoBeka. Tam, rjae 3To Heo0X0A1MO,
KoMnanusi mpuBlieKaeT YacTHBIX IMOCTABIIMKOB YCIYr O€30MacCHOCTH CPEAM MECTHOTO
HaceJICHUs.

4) OCHaIlIeHHE CHUCTEMOW BHICOHAONIONICHNS, CUTHATU3AIMEH TpPU B3JIOMax u
noxape, ocelenus, I'T 6e3onacHocTy;

5) oOecrieueHue TmOANEpXKAHUS BEPXOBEHCTBAa TMpaBa BKJIIOYAs 3alllUTy IpaB
YeJloBE€Ka M MPEJOTBpAIICHHUE JCHCTBHUI, KOTOpPBIE YIPOKalOT MEPCOHANTY U OOBEKTaM
Kommnanuuy;

6) cobmomenne Kommanueidl — creAyrommMx — KpPUTEPHEB IO  OOCSCIICUYCHUIO
0e3omacHOCTH: (@) JMIa, YYaCTBOBABILIKME B HAPYIICHUSIX MPAB YEJIOBEKA, B IMPOLUUIOM HE
MIPUBJIEKAIOTCS JUIsl TpelOoCTaBiIeHUsl yciuyru Oe3zonacHoctd ains Kommnanuii; (0) cuna
npumensiercs Ciry:x00i 0€30MacHOCTH TOJBKO TOrAa, KOrJa OHAa CTPOro HeoOXoauma U
MpOMopIMOHabHA yrpo3e. B ciywasx, korga ¢usnyeckas cuia MPUMEHSETCS, Takue
MHIUJACHTB COOOIIAIOTCS COOTBETCTBYIONIMM OpraHaM M PYKOBOJUTENIO CIYXKObI
0e3onacHoctu OOmiecTBa. B ciyuae nmpuMeHEHUs: CUJIbI MEAUIIMHCKAs TTOMOIIb JI0HKHA
IPEIOCTaBISAETCS NOCTPAJABLINM, B TOM YUCJIE IPABOHAPYILIUTEIISM.

7.10. IIpoekThI cOlMATBHBIX MHBECTHIUH

105. Komnanuu HeoOxoaumo pa3pabarbiBaTh, MNEPUOAUYECKH OOHOBISTH U
nyOJIMKOBaTh B pas3fielie «yCTOWYMBOE PA3BUTHE» Ha KOPIOPATHUBHOM CAMTE MPOEKTHI
COIMAJIBHBIX HWHBECTUIMH KoMmmaHuu, KOTOpBIE MODKHBI COAEpk aTh HH(GOPMAIHIO O
pa3BUTHH OOIIWH, IENSIX, METOIOJOTUH, KOHTPOJBHBIX Cpokax. Pa3paboTka MpoeKTOB
COIMAJTBHBIX HHBECTHUITUH MOTYT BKJIFOUATh B Ce€0s CIACAYIOIINE MTPOIIECTYPHI:

MPOBEJICHUE OIIEHKN OKUAAEMOT0 BO3JICHCTBHS Ha COIIMAIBHYIO CPEY;

oOecrieueHne B3aWMOJCHCTBUSA C OKCIIEPTHOM KOMAHIOW JKOJIOTOB (M BCEMH
OCTAJIbHBIMH KOMAaHJIaMH OIICHKH), YTOOBI TUTAHBI PYKOBOJCTBA OTPaKaau COIMATBHBIC
aCTMEeKTHI BO3JICHCTBUS HA SKOJIOTHUIO M Oropa3zHooOpasue (mpu pa3paboTke IKOJIOTHUECKIX
MIPOEKTOB);

dbopmupoBaHre 0a30BBIX COIMATBHBIX I[MOKA3aTeNIe, COOTBETCTBYIONIUX IS
MIPUHSATHUS PEIICHUN U JOKYMEHTUPOBAHMSI COIIMAIBHBIX U3MEHEHH (T.€. cOOp TaHHBIX TI0
KJIFOUEBBIM  COITMAIBHBIM  (aKkTOpaM Il PETUCTPAIIMM COCTOSHUS 1O OKa3aHUs
BO3/CICTBHUS);

OTIpe/ICICHIE N3MEHEHHUI Y BHEJPCHHUE UX B IIPOCKT, BHITIOJHEHNE MEPOTIPUSITHI TI0
CHUKCHUIO COITMATBHBIX TIOCIICICTBU;

OTIpe/IeTICHNEe  3aWHTEPECOBAHHBIX CTOPOH, OTOOpPaKEHHWE WX  HWHTEPECOB,
B3aMMOOTHOIIICHHH U IMTOTEHIIHAILHOTO 0000 THOTO BO3ACHCTBUSA;

OKa3aHHE COACHCTBHUS 3aTPOHYTHIM MECTHBIM COOOIECTBAM B MOHMMAHUU TOTO,
KaKo€ COIMaJIbHOE BO3ACHCTBUE OKAXKET Mpe/jiaraeMblil IPOEKT;

YBEJIMYEHHE MECTHOTO COJIEpKaHUsl U 00beMa 3aKyIIOK TOBAPOB U YCIIYT Y MECTHBIX
MOCTABIITUKOB;

MOHHUTOPHHT COIUATILHBIX BOIIPOCOB;

pa3paboTka ¥ peanu3arys COIHAIBHBIX HWHBECTUIIMOHHBIX MPOTpaMM TIpH
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noaaep;xkke CK-Tpacr;
BEISIBJICHHE BOTIPOCOB W/HMIIM OOS3aTENIbCTB, CBA3AHHBIX C KOHTPOJIEM COIIMAJIBHBIX
IIOCJICACTBUM.

7.11. PykoBoasiiime NPUHIUIBI J1JIsl IOCTABUIUKOB

106. ABnssice Komnanueit, npuaep >KUBaromencs BBICOKUX CTaHAAPTOB 3TUYECKOTO
MOBEJICHUS, OTBETCTBEHHOM 3a 00ecrieYeHre Toro, 4Toobl Jt00bIe Chephl €€ AeSITeIbHOCTH
HE CIOCOOCTBOBAJIM NPSIMO WM KOCBEHHO HAapyUIEHUIO IIPaB YEJIOBEKa, B LENIIX
ykperienusi oTHomeHui ¢ IlocraBummkamu, Komnanueil pa3paboTaHbl pPYyKOBOJAIINE
npuHuunsl 115 [ToctaBmukoB (nanee - PIIIT).

107. PIIIT ocHOBBIBatOTCSI HA YBEPEHHOCTH B TOM, UYTO KOPIOPATUBHAS COIMATbHAS
OTBETCTBEHHOCTh HMMEET MNPUHIMIHUAIBLHOE 3HAYCHUE B OOECIEYEHUHU JIOJTOCPOUYHOIO
KOMMEPUYECKOI0 ycrexa 1 J0JKHaA ObITh OTpa)KeHa B OTHOIICHUSX U JCHCTBUSIX, KOTOPbHIC
MBI COBEPILIAEM Ha PbIHKE, Ha paboyeM MeCTe U B OOLIECTBE.

Kommnanust oxumaer, yto [locTaBiuku, B CBOIO o4epeb, oOecrieyaT MOHUMAaHUE U
UCIIOJIHEHHUE TPEOOBaHUM, U3JI0KEHHBIX B JaHHBIX PIIII:

1) KommaHus BbICTymaeT B MOJACP)KKY Haiima [1oCTaBIIMKOB Ha CIIpaBeTMBBIX
YCJIOBUSIX, KOTOPbIE COOTBETCTBYIOT MPUBEPKEHHOCTU UAECE YBAXKEHUS MPAB YEIOBEKAa Ha
paboueMm mecre.

2) Kommanms u IlocTaBmMKHM [OKHBI H30eraTh BO3HUKHOBEHUS CHUTYaIlM,
BJICKYIIIHMX 32 COOOM BOSHUKHOBEHUE KOH(MIUKTa HHTEPECOB.

3) Kommanwus nmpuaepkuBaeTcs BceX HOPM TPYA0BOTO MpaBa, BKIKOYas T€, KOTOPhIC
OTHOCSTCS K paboyeMy BpeMEHHU, BOZHATPAXKICHUIO U TTPEACTABUTEIbCTBY TPETHUX CTOPOH.

4) TlocTaBIIMK JOJKCH TOAYUHATHCS BCEM OTHOCSIIUMCS K HEMYy 3aKOHaM,
MpaBWJIaM U UHBIM HOPMaM, U TPEOOBAHUSIM, CBSI3aHHBIM C TTPOU3BOJICTBOM M peasin3aluei
ero MpOAYKIUU, IPU OCYIIECTBICHNHN MMOCTABOK U OKazaHuu yciuyr KoMmmnaHuu.

5) Komnanwus oxwumgaet, 4ro IloctaBimku OyayT OIEHWBATH CBOUX COTPYIHUKOB,
UCXOJI U3 UX CIIOCOOHOCTH WCTOJHSATH BBEPEHHYIO MM paboTy, a HE HAa OCHOBAaHUU HX
(Gu3HYEeCKUX W/WIW JIMYHBIX Ka4eCTB WJIM YOCKIEHWMN, peanu3yss MPUHITUI HCKITIOUYCHUS
JUCKPUMHUHALIUK TI0 TPU3HAKY pachkl, I[BETa KOXHW, TMOJIa, PEJIUTHO3HBIX B3IJISIOB,
MOJIUTUYECKUX  yOeXKICHUHN, HAIMOHAIHHOTO TMPOUCXOXKACHHUS WM CEKCyaIbHOU
OpHEHTAIUU.

6) Kommanms oxumaer, urto, IlocraBmimku obOecrmedaT CBOHMX paOOTHHKOB
O0e3onmacHbIM pabOYMM MECTOM, a TakKe BHEAPAT NPOLEAYpPbI, CIHOCOOCTBYIOIINE
MUHHMU3AIUU PUCKA BO3SHUKHOBEHUSI HECUACTHBIX CIy4aeB, IPUUMHEHUS BpeJia U YTPO3bI
310POBBIO.

7) Komnanusi oxumaer, 4ro, Hpu BeaeHun OusHeca [locTaBmuku He OyayT
UCIIOJIb30BaTh JETCKUM TPy, a TakkKe He OYyIyT MUPHUTHCA C (QU3HMUYECKUM WM HHBIM
HE3aKOHHBIM 3JI0YNOTpeOJICHUEM TMPAaBOM WM MPUTECHEHUEM paOOTHHUKOB, JHOO
WCIIOJIb30BAaHUEM PA3IHYHBIX (OPM TMPUHYAMTEIHHOTO TpyAa B JIOOOM W3 BHJIOB
nesrenbHocTy [locTaBIIMKOB.

8) Komnanwms oxwunaer, uyto [locraBimku OyyT BBIIUIAYMBATE CBOUM PaOOTHHKAM
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CIPaBEVINBOE M KOHKYPEHTOCIIOCOOHOE BO3HAIPAXKIEHUE B IOJHOM COOTBETCTBUH C
MPUMEHHUMBIM 3aKOHOAATEILCTBOM, a TakxKe OyIyT mpeaaratb UM BO3MOXKHOCTH Pa3BUTHUS
HAaBBIKOB U BO3MOYKHOCTEM.

9) Kommanust oxwunmaer, yto [locraBmmku OyayT yBakaThb HpPaBO PaOOTHHKOB
ONPENENATh TPEThE JIMLO AJIS IPEACTaBICHUS CBOMX UHTEPECOB U BEICHUS KOJJIEKTUBHBIX
[IEPETOBOPOB B COOTBETCTBMM C JEHCTBYIOIIMM B OTHOLIEHMM Takoro IlocraBuiuka
3aKOHOJIaTEIbCTBOM.

10) Komnanust oxumaer, uto [locraBmmku oOecriedar 3aliuTy U OXPaHy
OKpYXalollled cpelbl, KAK MUHUMYM, HCIOJIHEHHE TPeOOBaHMS 3aKOHOAATENbCTBA 00
OXpaHE OKPYXKAIOIIEHW Cpelibl U UHbIE HOPMBL, TpUHATHIE B PK.

11) Cotpynaukam Kommanuu 3ampernaeTcss MpuHUMATh OT [locTaBIIMKOB Kakue-
au00 MOJAapKHU, KPOME MPUHATHIX B JIE€JI0BOM MPAKTUKE 3HAKOB BHUMAHMS, SBIISIFOLINXCS
pPa3yMHbIM M NpPUEMJIEMBIM TPH ONPENEIECHHBIX OOCTOSATEIBCTBAX B COOTBETCTBHM C
3aKOHOM O IpoTHUBOAEHCTBHH Koppynuuu PK.

12) IMocraBmmk 1 KoMmaHus TOJKHBI BECTH JTOCTOBEPHYIO OTYETHOCTH MO BCEM
BOIIPOCAM, KACAFOLIUMCS JAEJIOBBIX OTHOIIEHNI MTOCTaBUIUKA.

108. CII, otBercTBeHHOE 3a B3aumojelcTBue c¢ IlocraBumkamu, BeneT U
CBOEBpEMEHHO 00HOBIsET 0a3y IlocTaBIIMKOB, COAEpIKAIILYIO CIEIYIOILYI0 HH(OPMALIUIO:

1) nazBanwue u anpec [locraBiuka;

2) BUJI TIPEIOCTABIIIEMBIX YCIIYT;

3) anpec v JaHHBIC KOHTAKTHBIX JIMII;

4) uMs ¥ TOJDKHOCTh HAHMMAIOIIETO COTPY/THHKA,;

5) npoBezieHa Jin MPOBEpKa MPEAOCTaBIIIEMON HHPOPMAIINY;

6) pacriucanue ayauToB;

7) pYKOBOJCTBO TOJPSIINKA;

8) MecTo MPOBOAMMBIX paOOT/IPEAOCTABISIEMBIX YCIIYT;

9) nmrobast apyras mHopmarnms, HeoOXoauMasi JJIS OCYIISCTBJICHHS PYKOBOCTBA
MOAPSATIUKOM.

7.12. IlpuodpeTeHne 3eMelib, BHIHYKIEHHOE NMepece/ieHue U IKOHOMHYECKOoe
nepemMenieHne

109. Kommanusi Bceleno OCHOBBIBACTCS HA MPUHIIMIAX YBAXKEHUS U COOJIOJCHUS
IpaB YeJoBeKa W CBOOOA M, B YaCTHOCTH, IpaBa HAa HaJJICXkKaIlee >KUIbE M IOCTOSHHOC
yIIYYIIICHHE YCIOBHH XU3HU. B cBsi3n ¢ 3tuM, KoMmaHus cTpeMuTCs He JOMyCKaTh HWIIH,
€CITM 3TO HEW30€XKHO, CBOJUTh K MHHMMYMY BBIHYKJICHHOE TIEPECEIICHUE MOCPEICTBOM
paccCMOTpEHHs aJbTCPHATHBHBIX BapHAHTOB cojaepkaHus TpoekToB Kommanwu. B
IPOTUBHOM cilydae, Kommanus mpejiaraeT BCeM IEepeMeEIacMbIM JIMIIAM W TpyIIaM
HAcCeJICHUS KOMIICHCAIIMIO 3a yTpaTy HMYIIeCTBA W JIPYIryl0 TIOMOIIbL B Ciydae
SKOHOMHYECKOH BO3MOKHOCTH KoMmaHuu.

7.13. IIpoekTHOE ynipaBJieHUE
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110. BHenpeHrue NOPHUHLMIIOB YCTOMYMBOTO pPAa3BUTHUS B MPAKTHKY TMPOEKTHOTO
YIOPABICHUS CIYKUT HHCTPYMEHTOM JUIA pPEAIM3alM¥ LEHHOCTHO-OPUEHTUPOBAHHOU
ctparerun Kommnannu. Kommnanus, He moApsiBas S3KOHOMUYECKYIO CYIIHOCTb OIEpPALlUH,
CTPEMUTCS YUYUTHIBATH ACIEKThl YCTOMYMBOIO PAa3BUTHUS HA IPOTSHKEHUU BCEX CTaIUU
IIPOCKTA: OT UAEHU 1O IKCILIyaTalUH.

111. Komnanust CTpeMHUTCS K TOMY, YTOOBI OCYIIECTBIISIEMbIE €10 WHBECTULIUU
CIOCOOCTBOBAJIM: PA3BUTHUIO IPOU3BOJCTBEHHO-3KOHOMHYECKOM ©0a3pl B PETMOHAX
IIPUCYTCTBHUSL, COXPAHEHUIO IIPUPOJHON CPEbl, peaanu3aluu IpaBa Ha TPY.

IIpeauHBeCTUIIMOHHBIH NEPHOJ

112. Kommanus NPUACPKUBACTCS OCHOBHBIX MOJIOKEHU I MpUHINTA
MpeA0CTOPOKHOCTH. [lepen 3armyckoM HOBBIX TPOEKTOB U 00beKTOB KoMmnaHusi MpoBOAUT
CJIeIyIOLIME TPOLETYPHI:

1) Ormenka BO3ICHCTBHS Ha COITUATLHYIO M 9KOJOTHUECKYIO C)ephl i aHATIH3 PUCKOB
o cieayronum acnektam (I10, CII, oTBeTCTBEHHOE 3a yrpaBieHue puckamu KoMmnanum):

a) 3J0pOBbE M 0€30MaCHOCTh MECTHOTO HACEJICHUS,

0) Osaromonayuue ysI3BUMBIX TPYIII;

B) TEHJIEPHOE PABEHCTBO;

r) TPUHYIUTEITHLHOE MepeceICHuE;

J1) BO3JICUCTBHE Ha KOPEHHBIE HAPOJIBI;

€) IOCTYM K COIMAIbHO 3HAYUMBbIM YUPEXKIECHUSIM (OOJIbHUIIBI, ITKOJbI, PHIHKH T.11.);

) SKOHOMHUYECKas IE€ATEIbHOCTh PETUOHA;

3) KyJbTYpPHOE Hacleaue;

1) pecypcodPeKTUBHOCTb, MPEIOTBPAILIEHHE U  KOHTPOJb  3arpsi3HEHHUS
OKpYXarouen cpepl;

K) PHUCK U3MEHEHUS KJMMata (AJi1 KpyIHBIX TPOEKTOB);

7) Oumosiormdeckoe pazHooOpasue (MUHUMANBHO 1 TO7 cOOpa MaHHBIX JJIS KaXIou
BETPOBOU AJIEKTPOCTAHIINN).

2) Pa3paboTtka MepompHsATHiH, HANPABJICHHBIX Ha YMEHBIIIEHUE BO3ICHCTBUSA, IS
kaxaoro npoekra (110, CII, oTBeTcTBEeHHOE 32 yIpaBiieHHe puckamu Kommnanun).

3) Pa3paboTka ¥ BHeApPEHHE MPOLEIYPhl «CAYYaWHBIX HAXOIO0K», KOTOpas OymeT
WCIIOJIB30BAaThCS TPU TPOBEICHUU BCEX CTPOUTEIBHBIX pPabOT, dYTOOBI TPUHSATH
HE0OXOAMMBIC MEPHI B CITydae BBIABJICHHS apxeosiornueckux Haxonok (I10).

4) Pa3paboTka u HCHoJIHEHHE TutaHa pearupoBanus Ha YC (mokapbl, HABOJHCHUS,
Pa3MBbI OMACHBIX BEUIECTB, TSHKEIbIE TPaBMbI UM TMOENb JOJEH, U IPyTUe COOBITHS,
KOTOpbIE MOTYT CIIy4aThbCsl B TEUEHHE BCErO CPOKA pealiu3allii MPOEKTOB) COBMECTHO C
OTBETCTBEHHBIMM OpraHaMM M MECTHBIMU cooOuiecTBaMu. lIpoBeneHne TPEHUHTOB U
yueHus Ha peryisipaoit ocHose (CII, orBerctBenHoe 3a OTub O0mmecTBa).

5) Paspabotka IIB3C, ¢ omnucaHueM 3aMHTEPECOBAHHBIX CTOPOH, METOJIOB

B3aUMOJICHCTBUSL ¢ HUMHM M MexaHu3Mma oOpaTtHoil cBsi3u (cm. pasgen IIB3C, 11O — 3a
pazpadoTtkoii [IB3C /[30).
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6) Pa3pabotka Herexamueckoro pestome (Ha caiite KoMmaHuu) H/HTH TUCTOBOK IS
COOOIIIECTB I KaXKI0TO HOBOTO MIPOEKTa B CTPOUTEIHCTBE, BKIIIOYAS: OMUCAHUE MPOCKTA,
IPOIECC OIEHKM BO3JCHCTBHSI Ha OKPYKAIOIIYIO CpPEIy, BBITOJIBI/BO3ICHCTBUS B
AKOJIOTHUYECKOHN M COLMaIbHOU cepax, Mephl yIpaBJiICHHS, HapaBlIeHHbIC HA CMSATYCHUE
BO3JICUCTBUS, U KOHTAKTHYIO0 HH(popManuto ajst cBs3u (110).

NHBeCTUHHOHHBIN NEPUO

113. Komnanusi mpoOU3BO/INUT:

1) MOHHUTOPHHI OCBOCHHS CPEJICTB COTIACHO rpaduKy U 00beMaM B COOTBETCTBHH C
NuBectunmonnoit Ilonmutukoit OOmectBa U PermameHToM oOlleHKH 3(PHEKTUBHOCTH,
MMOATOTOBKH, (DOPMHUPOBAHMS M MOHUTOPHHTA pEaM3alli MHBECTUIIMOHHBIX MPOTpaMM
Kommnanuu;

2) MOHHTOPHHI COOJIFOJICHUS SKOJIOTMUYECKOro 3akoHoaarenbcTBa PK um npyrux
BHYTPEHHHUX DJKojorudeckux HopMatuBoB TmpoekTa (CII, oTBeTCTBEHHOE 3a 3aIuTy
OKpysKarolei cpeasl OO0IIeCTBa).

3) monwutopuHr cobroaenus [locrasmukamu PIIIT (CII, oTBeTcTBEHHOE 32 pabOTy
¢ [TocraBumkamu OO1IECTBA);

4) wmonutopunr peanusaruu [I1B3C npoekra (I10).

ITocTMHBECTULIMOHHBIH MEPUO

114. Ecnim B ciydae peanu3alldd WHBECTHIIMH 00pa3yercs HOPUINYECKOE JIHII0,
OO611ecTBO HarpasisieT 00S3aTENbCTBA MO BHEJIPEHUIO CUCTEMbI YCTOMYHBOTO Pa3BUTHUS
JTAHHOW OpraHu3alllH.

115. B cmydae eciau mpoeKkT ocymiecTBisieTcss B pamkax aerctByromein /30, CII,
OTBETCTBEHHOE 3a YCTOWYMBOE Pa3BUTHE TAKOW OPraHU3allMU MPOBOJHUT MEPOIPHUSATHSA,
IpeAyCMOTpeHHbIE B pamkax [Inana no peanuzauuun naunuatus, [IB3C n uneix BH/ /130.

7.14. JkojioruyecKasi OTBETCTBEHHOCTH

116. 3amuTa OKpyKaroIIe cpeapl W palMoOHAIBHOE HCIOJb30BAaHUE PECYpPCOB
UrpaloT BaXHYI poyib B JedaTenbHOcTH Kommanuu. [nsi ynmpaBieHHs] 3KOJIOTHYECKUM
acriektoM B KoMmanuu co3fiana cucteMa 3KoJiorndeckoro menemxmenta (COM), kortopast
SIBJISIETCSL COCTABHOM YaCThIO CUCTEMBI KOPIIOPATUBHOTO YIIPABJICHHUS U BAXKHEUIIIEH YACThIO
CUCTEMBI ympaBlieHusi HepuHaHCOBbIMH puckamu. COM B Komnanuum mocTosHHO
MOJBEPraeTcs OILIEHKE Ha COOTBETCTBUE HAWIYUYIIMUM MHUPOBBIM IpPAKTUKaM C
NPUBJICYEHUEM  HE3aBUCHUMBIX  MEXKIYHApPOJIHBIX KOHCYJIbTAHTOB M  IOCTENEHHO
coBepuieHcTByeTcs. Ha Becex J[30, oCcylecTBAsIOMNUX NPOU3BOACTBEHHYIO JIEATENBHOCTD,
BHeApeH ctanaaptT ISO 14001 «9koornyeckuii MEHEIKMEHT).

117. Kommanueii onpeesaeHbl Cieayolue NpUOPUTETHbIC HAITPaBICHUS Pa3BUTHUS B
npupoiooxpanHon cepe B coorBeTcTBUM co CTparerueit u [lonmutukon KopropaTuBHON
CUCTEMbI MEHEI)KMEHTA IpyIIibl kKomnanui Oo6miecTna:
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1) MOHHUTOPHHT, OIICHKA U PETYJIIPHAs OTYCTHOCTD 110 TIOKA3aTeIIsSIM BO3ICHCTBUS HA
OKPY’KaIOIIyIO Cpeny;

2) OlLlEHKAa BO3JICHCTBUH Ha OKpPYKAWOIIyI0 Cpeay Jio0oW  HaMmedaeMoi
XO3SIMCTBEHHOU JIESITEIIbHOCTH;

3)  OCYIICCTBICHHE JEATCIBHOCTH B COOTBETCTBUM C 3aKOHOJATCIHLHBIMHU
TpeboBanusiMu Pecriybnuku Kazaxcran u uabiMu 00s13atenbctBamMu Komnanuu;

4) TmoCIeA0BaTeIbHOE COKpAICHUE BO3ICHCTBHUS TPOU3BOICTBEHHOM I TEILHOCTH
Ha OKPYXAIOIIyI0 Cpeay, BKIIOYasl CHI)KEHHE BBIOPOCOB, COPOCOB M OTXOOB, IyTEM
BHEJPEHUS HOBBIX TEXHOJOTUM U UCTIOJIb30BAHUS BO3OOHOBIISIEMBIX HCTOYHUKOB SHEPTHUU;

5) pa3BUTHE  CHCTEMBbI  3KOJOTHYECKOTO  MCHEDKMEHTAa M BHEJAPCHHC
MEKTYHAPOIHBIX HOPM DKOJIOTUYECKOTO MEHEKMEHTA,

6) OTKPBITOCTH M JOCTYITHOCTH DKOJIOTMYCCKOW WH(POPMAIIUHU, HE3aMEIIUTCIIEHOS
MHQOPMHUPOBAHUE BCEX 3aMHTEPECOBAHHBIX CTOPOH O MPOMU3OILICAUINX aBapUsIX, HX
AKOJIOTMYECKUX MOCIEACTBUAX U MEpax MO UX JIMKBUJIALINH;

7) KOHCYJIBTHPOBAHHE C 3aMHTEPECOBAHHBIMH CTOPOHAMH IO BOIPOCAM OXPaHBI
OKpY>Karollen Cpeibl;

8) oOydeHne ¥ TIOBBIIICHHE OCBEJAOMIICHHOCTH IIEPCOHAIa MpOorpaMmam
HKOJIOTUYECKOM CO3HATEIBHOCTU U HH(DOPMUPOBAHHOCTH;

9) crpaxoBaHHE BHICOKHMX 3KOJOTHMUYSCKUX PUCKOB;

10) pa3paboTka mporpaMMbl yIIpaBiICHUS OTXOAaMH U XUMHUECKUMH BEIICCTBAMHU;

11) MeXIyHApOAHOE COTPYAHMYSCTBO B 00JIACTH HCIOJB30BAHHS 3KOJOTHUCCKU
YUCTBIX U SHEpreTuYecKu () (PEKTUBHBIX TEXHOJIOTHH, a TAKKE COJAECHCTBUE UCCIICIOBAHUSIM
10 BIUSHHUIO 00OBEKTOB SHEPIETUKH Ha IKOJIOTHUIO U U3MEHEHHE KJINMaTa.

118. B cBoeit gmestenpHOCTH KoOMmIaHus BBIAEIIET 3HAYUMBIE DKOJIOTHUYECKHUE
acCIeKThl: aTMOC(epHBIM BO3MyX, BOJHBIE PECYpChl, OOpalleHue ¢ OTXOJaMH,
O6uopazHooOpasue, 3aKpbITUE U BOCCTAHOBJIEHNUE 0OBHEKTOB.

ATMocC(epHBbIii BO31YyX

119. [TapHuKOBBIE Ta3bl.

Komrtaaust mpu3HaeT BaXXHOCTh OOPHOBI KaK ¢ MPUYUHAMH, TaK U C MOCICACTBUIMU
M3MEHEHUS KJIMMaTa B PETHOHAX MPUCYTCTBUA.

Jnst addeKTUBHOTO ympaBieHUS BBHIOpOCAMH IMAPHUKOBBIX Ta30B Kommanus
pa3BMBaeT CHUCTEMY MOHHTOPHHTA, BKJIIOYas I[IOCTENIEHHOE YBEIMYEHUE OXBaTa
VYUTHIBAEMBIX BBIOPOCOB TAPHUKOBBIX Ta30B, WHBEHTAPU3AINMIO W BEPUPUKAIMIO
BBHIOPOCOB, YCTaHABIMBACT TMPOMEXKYTOUHBIC TIEIU B JOCTIDKCHHH  YTIEPOTHOMN
HEUTPAIIBHOCTH, pa3padaThiBACT COOTBETCTBYIOIINE MEPOMPHUATHS JJII  CHUIKEHUS
BBIOPOCOB.

Ha perynspuoii ocHoBe Komnanusi mnpenocTaBisieT OTYETHOCTh O BbIOpocax
NAapHUKOBBIX Ta30B IIMPOKOMY KPYry 3avMHTEPECOBAHHBIX CTOpPOH, BKJouas CoBer
JTUPEKTOPOB, TOCYIAPCTBEHHBIN YIIOJTHOMOYEHHBIN Oprad v 00IIeCTBEHHOCTb.
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CHIKEHHIO SKOJIOTHMYECKOTO BO3JCUCTBUS BBIAEISIETCS 0co00€ BHHMaHHE B
Kommaann. KoMrmanusi cTpeMUTCS CBECTH K MHUHHUMYMY BBIOPOCHI MMAPHUKOBBIX Ta30B,
3¢ (PEKTUBHO UCTIOJIBb3YSI PUPOIHBIE PECYPCHI U SHEPTHUIO.

120. 3arps3Hsrome BeecTna.

KoMmanusi mpoBOIUT pEryjsipHbIA MOHMTOPHUHT M KOHTPOJIb M (opMupyer
OTYETHOCTh IO BBHIOpPOCAM, HE CBS3aHHBIM C MAPHUKOBBIMU ra3aMu U CTPEMUTCA K HX
camxenuto. Ha perymnspHoit ocHoBe Komnanus mpenocTaBisieT OTYETHOCTh O BhIOpocax
3arpsI3HSIONIMX BEIIECTB HIUPOKOMY KPYTy 3aMHTEPECOBAHHBIX CTOPOH, BKitodas CoBeT
JTUPEKTOPOB, TOCYIAPCTBEHHBIN YIIOJIHOMOYCHHBIN OpraH M 00IIeCTBEHHOCTD.

OcHOBHBIE 3arps3HsIONIMe BemecTBa KoMmanuu — 3T0 OKCHIIBI a30Ta, OKCHUIIBI CEPHI,
OKCH/JI yTJepo/a, 3011a JeTyqas. B mensx cokparienus yaeabsHOro BIOpoca 3arpsa3HsIIOIMINX
BEIIIECTB HA CAWHUITY TPOU3BEICHHON MpoayKIuK, KoMmanuen peann3yeTcss KOMIUIEKCHas
IporpamMma IpHPO00XPAaHHBIX MEPOTIPUITHIA TaKUX Kak (HE OTPaHUYHUBAsICh):

1) ycraHOBKa MEPENOBBIX AIEKTPOMUIBTPOB, IMYIBTaTOPOB HOBOTO TIOKOJICHUS C
BBICOKHUM KO3()PHUIIMEHTOM 30JI0yJIaBIIMBAHMS;

2) yCTaHOBKAa HM3KOIMHCCHOHHBIX TYpOYJIEHTHBIX FOPEIIOK;

3) CBOEBpEMEHHBIN PEMOHT ¥ MOJICPHU3ALINS 000Dy I0OBAHHS;

4) mpUIENOaBICHUE 30JIbHBIX TUISIKCH;

5) yMmeHblicHHE OOBEMOB CKJIAJUPOBAHMS BCKPBIIIHBIX IOPOJ HA BHEIIHUX
MOPOJHBIX OTBAJIAX;

6) B3pbIBHBIC pAOOTHI B OOBOJHEHHBIX CKBAKUHAX;

7) TBUICTIONABICHHUE ITPH SKCKABAIIUH YTJIs B 3a005X, HCITOJIB30BAHHE IIIAXTHBIX BOJT
IUTS TIBUTCTIOIABIICHHS Ha aBTOIOPOTax B pas3pese;

8) OmaroycTpoiCTBO M 03€JICHEHUE TEPPUTOPUN TIPUCYTCTBHSL.

Boauble pecypcebi

121. Kommanusi Ha peryaspHOl OCHOBE MPOBOJUT MOHUTOPHHI COCTOSIHUS BOJHBIX
00BEKTOB aKKPEAUTOBAHHBIMH CTICLIUATN3UPOBAHHBIMU JTAOOPATOPHUSIMHU B COOTBETCTBHUH C
[IporpaMMaMu TPOW3BOACTBEHHOTO OSKOJOTHYECKOTO KOHTPOJS, B TOM UHCIE C
OTpeeNIeHUEM XUMHUYECKOTO COCTaBa M KaueCTBA MO3EMHBIX U CTOYHBIX BOJI.

122. KomnaHusi CTpeMUTCS K CHUKEHUIO MOTPEOIEHUS PECHOM BOABI U YBEJIMUYEHUIO
JI0OT1 MHOTOKpPAaTHO W TIOBTOPHO HCIOJB3yeMOW BOJABI, K CHIDKEHHI0O 00BeMOB cOpoca
CTOYHBIX BOJ M KOHIICHTPAIIMI BPEIHBIX BEIICCTB B CTOYHBIX W JPEHAXKHBIX (IIAXTHBIX,
JOTIOJTHUTEIPHO O0pa3yIomUXCs) BOAaX, K MHHUMH3AIMH PUCKOB B OTHOIICHUU
BOJIONOJIB30BAHUSA U K YIYYIICHHUIO KaueCTBa COPAaChIBAEMbIX CTOUYHBIX BOJ.

123. Ha perynspHoit ocHoBe KommaHus TpeAoCTaBiseT OTYETHOCTH 00
HCIOJIb30BaHUU BOJIHBIX PECYPCOB IIMPOKOMY KPYTY 3aHHTEPECOBAHHBIX CTOPOH, BKITIOUYAs
CoBeT IUPEKTOPOB, TOCYAAPCTBEHHBIN YIOJTHOMOYEHHBIN OpTraH U 00IIECTBEHHOCTb.

Oopamenue ¢ oTxoaaMu

124. KoMmnanusi Ha PETyJSPHOH OCHOBE MPOBOJUT MOHUTOPHHT W H3MEPCHHE
00BeMOB 00pa30BaHMsI OTXOJIOB.
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125. Komnanus cTpeMHUTCS IPEIOTBpaIaTh WM CBOAUTH K MUHUMYMY 00pa3oBaHue
TBEPABIX OTXOJIOB, BKJIOYas OIACHbIE, BHEAPATb HWHHUIMATHUBBI 10 IOBTOPHOMY
UCIIOJIb30BAHUIO U TIEpepabOTKE TBEPABIX OTXOJOB, a TAK)KE CHUXKATh CTENEHb UX Bpela U
YTHJIM3UPOBATH KOJOTUYECKH O€30IaCHBIM CIIOCOOOM.

126. Ha perynspHoii ocHoBe Kommnanus npeaocTaBiiseT OTYETHOCTh 00 oOpalieHun
C OTXOJaMH IIMPOKOMY KPYTy 3aMHTEPECOBAHHBIX CTOPOH, BKiIto4as COBET TUPEKTOPOB,
rocyJapCTBEHHBIM YIIOJHOMOUYEHHBIN OpraH v 00IIeCTBEHHOCTD.

CoxpaHeHue 0MOJIOrHYECKOr0 pa3HO00pa3usi M YCTOMYMBOE yIIpaBJICHHE
NPUPOAHBIMHU pecypcaMu

127. KoMImanus B IEJIAX COXpaHEHUS OMOJIOTHYECKOT0 Pa3HOOOpa3us U YCTOHIHUBOTO
YIPaBJIEHUE MPUPOIHBIMU PECYPCAMU BBIMOJHSET CIEAYIOLIEE:

1) Jlo Hawanma ctpoutenbcTBa KommaHueil pa3pabaTbIBarOTCS TUIAHBI CMSITYCHUS
BO3JICUCTBHS / OXpaHbl OKPY’KAIOIIEH Cpe/bl, B TEX MECTaX, /i€ MPHU pa3pabOTKE OLEHKH
BO3JICCTBHS HA OKPYXAIOLIYIO Cpeay ObLIO ONMPEAEIIEHO, YTO IPUCYTCTBYIOT OXpaHsIEeMbIe
BU/JIbI dKUBOTHBIX/TITULL/PHIO.

2) KommnaHusi pOBOJIUT SKOJIOTUYECKHE HMCCICIOBAHHS MECTOOOUTAHUS MTHIl U
JETYYHMX MbIIIEH (MECTHBIX U MUTPALIMOHHBIX ) JIJIs1 BCEX HOBBIX BETPOBBIX 3JIEKTPOCTAHIIMM,
a Takke oOecrieunBaeT pa3pabOTKy MEpOINpPHUSTUH, HANPABICHHBIX HA 3allUTY YS3BUMBIX
BUJIOB, B PAMKAaX MPOEKTHBIX PELICHUM.

3) INonnmepkuBaeT CUCTEMY MOHUTOPUHTA ITOCIIE OKOHYAHHS CTPOUTEIBCTBA THAPO-
Y BETPOBBIX JJIEKTPOCTAHIMU ISl OLIEHKU IOCIECTPOUTENBHBIX BO3JACUCTBUM U IO MEPE
HEOOXOIMMOCTH pa3padaTbIBa€T MEPbI OTPAaHUYEHHS TAKOTO BO3ECHCTBUSI.

4) KommaHusi TPOBOAMUT OIICHKY 3KOJIOTMYECKOTO MOHHTOPHHTa Ha KaXIOM
TekyuieM u OyayumeM mectononoxenun ['DC Ha nmopaepkaHue COXpaHEHHs MOMYJISLIUN
pBIO, TOAJIEPKKU HEPECTA, MHKYOAllMHY, BEIPAILIMBAHUS U POXOKIACHUS PHIOBI.

5) Kommanust crapaercss wu30eratb MNpoBeleHUsS padOT Ha TEPPUTOPHUSAX C
MOBBIIIEHHOHN IIEHHOCThIO OMOpa3HO00pasusl.

6) I[lomnepxuBaeT MUHUMAIBHBIA PACXOJ BOJBI HA BCEX HOBBIX IPOCKTAX
crpoutenbeTBa ['OC 1 1711 KpyIIHBIX pACIIMPEHUI MOIIHOCTH, Bcex cymecTByromux ['0C,
9TOOBI TAPAHTHPOBAThH, YTO HET MOTEPH OMOPa3HOOOPA3Us U HE OKA3BIBACTCS HETAaTUBHOE
BIIMSTHUE HA KOHEYHBIX NMOTPEeOUTENEH BOIBI.

7) B ciydyae BO3HHUKHOBEHHsS OOOCHOBaHHOW HeoOxomumoctn KommaHwus
pa3pabaThiBaeT W BHEAPSET IJIaHBI YIpaBJICHUS OMOpa3HOOOpazueM Ji MPUOPUTETHBIX
TEPPUTOPHUU.

128. Ha perymspuoit ocHoBe Kommanusi mpemocTaBisieT OTYETHOCTh MeEpax Io
COXPAaHEHHI0O U  3aluTe  OWOJIOTMYECKOTO  pa3HOoOOpa3usi  IIUPOKOMY  KpPYyTy
3aMHTEPECOBAHHBIX CTOPOH, BKIIOUasi OOIIECTBEHHOCTh U MHBECTOPOB.

3akpbITHE U BOCCTAHOBJIEHHE 00bEKTOB
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129. ITocne npekpaineHusi MPOU3BOJCTBEHHON AesiTeIbHOCTH KoMmaHus MpoBOAUT
paboTHI 1O 3aKPHITHIO U BOCCTAHOBJICHHUIO 3€MEJIb C IEIbI0 MUHUMU3AINH HETaTHBHOTO
BO3JCHUCTBHUS HA OKPYKAIOIUIYIO CPENYy.

130. JIuxkBugamuss MOCIEICTBUN MPOBOJUTCA B CTPOTOM COOTBETCTBHU C
YTBEP)KJICHHBIM W TOJYYUBIIUM TOJOKHUTEIbHBIC 3aKIIOUCHUSI SKCIEPTU3 IMPOCKTOM
JIMKBUAAIIMN TOCIIEACTBUN HEAPOMNOJIb30BaHus, npeaycMoTpeHHbIX Kogexkcom «O Heapax
Y HEJPOIIOJIb30BaHUW» U MHBIMM 3aKkoHamu PecryOimku KazaxcraH.

131. JInsa 3akpeITusi OOBEKTA, PEKYJbTHBAIIUM 3E€MENb, BEICHHUS MOHHUTOPHHTA
BO3JICKCTBUS Ha OKPYXKAIOIIYI0O Cpeay HM KOHTPOJISI 3arps3HeHus (HopMHUpYyeTCs
JIukBUIAIMOHHBIN (DOHI.

132. Kommanust mpeanpuHAMaeT Mephl M0 YCTPAHCHUIO WIIM IPEIOTBPAIICHUIO
3HAYUTEIHHOTO BO3CUCTBUS Ha OKPYKAIOIIYIO CPeAY WU JaHamadr.

8. HopMaTuBHbBIE CCHLIKH

133. Hacrosimee PykoBoacTBO pa3zpaboTaHo ¢ y4eToM TpeOOBaHUM CIEAYIOIMIMNX
JOKYMEHTOB:

1) VcraB OO6mecTBa;

2) Crparerus pa3sutust OOIIECTBA;

3) Konaekc kopriopatuBHoro ynpasieHus OOIIecTBa;

4) Kopekc moBeneHus OOmecTBa,

5) TonuTtuka naUMaTHBHOTO HHMOpMUpoBaHus AO «CaMmpyk-Ka3bsiHay;

6) IlonmTuka KOPIIOPAaTUBHOM CUCTEMBI MEHEHKMEHTA TPYIIIBI
KoMIaHuiOO111ecTBA;

7) IlpaBuia ynpapiieHHs BHyTPEHHEH HOPMATUBHOM JOoKyMeHTaluei OO0IiecTsa,;

8) HWHcTpyKIus o 00SCIeYCHUIO COXPAHHOCTH KOH(MHUACHIIMATLHOW HH(pOpMAIUH
B O01ecTBe;

9) HUusectunmonnas [Toautrka OOmEecTBa,;

10) Pernament oneHkd  3()(HEKTHBHOCTH, MOATOTOBKH, (HOpPMUPOBAHUS U
MOHUTOPHWHTA peaTn3alii HHBECTUITMOHHBIX TporpaMm OO11ecTBa;

11) PykoBOJICTBO MO Pa3BUTHUIO MECTHBIX COOOIIECTB MeXIyHapOIHOTO COBETA IO
ropaomy aeny u metauiam (ICMM) (http://www.icmm.com/publications/pdfs/4080.pdf);

12) Mexxaynapoansie ctangaptel AA1000: SES, AS, APS;

13) CrangapThl OTYETHOCTH 10 ycToiunBomy passutuio (GRI Standards);

14) Ipunnune I'nobansHoro gorosopa OOH;

15) Lenu ycroriuusoro pas3putus OOH.




>

.’

SAMRUK
ENERGY

PykoBoacTBo B 00s1acTH ycToiiunBoro passutus AO «Campyk-JHepro»

C>-P-01/03

Pepakuus 3

Crp. 39 u3 40

134. HeoTpeMiIeMOl YacTbIO HACTOSAIIIETO

9. ®opMbI JOKYMEHTOB WJIHU 3anuceil

npuBesicHHbIC B Tabnuiie:

PykoBoacTBa sBisieTcss  (hOpMBI,

Ta0Omuma
N Mecto Cpox
HaumenoBanus HNnenTndurkanuoHHbII
Ne OtMmertka 00 XpaHeHus XpaHEeHUs
dopm HOMep J0KyMeHTa/
n/n . HUcnosHuTesie | JOKyMeHTa/ | JOKYMeHTa/
AOKYMeHTa/3anucei 3alUCH
3anmucu 3anmucu
1 OnpocHuK @301 C>-P-01/03 Pabrauku CII JAKYuYP [TocTostHHO
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[Ipunoxenue

®3 01 C3-P-01/03
OIIPOCHUK

DUO: (3anonHATH HE003aTEIHHO)

Komnanusi: (3anonsste HeoOs3arenbHo. Eciau Bel He siBisieTech COTPYAHUKOM KOMIIAHUH, ACCOLMALINY,
BbI MOKETE HAIMCATh — «(PU3IUII0»)

JloJIKHOCTD:

Ouenure, noxanyiicra, mo 5-tu 6aJbLHOI LIKaJIe CJeIyIOIIHe ACTEeKThI
(1 — HeBaKHO, 5 - 0YEHDb BAJKHO)

CreneHb BAXKHOCTH

CyluiecTBeHHbIE TEMbI 1 > 3 ) 5




Beinucka u3 [Iporokosa
ounoro 3acenanusi CoBera qupextopoB AO «CamMpyk-JHepro»
Ne 13/24

r. Acrana 25 centsnops 2024 roxa

Mecto  HAXOXIEHHs  akuuoHepHoro — obmectBa  «CaMpyK-DHEpro»
(nanee — AO «CaMpyK-DHepro» uiu O6mectro): Peciybnuka Kasaxcran, . AcTaHa,
np. Kabau6aii bateipa, 15A.

Mecro  mposenenmst  3aceqanus ~ CoBera  TMPEKTOpOB OOmiecTBa
(nanee — CoBer aupeKTopoB): Pecriydmika Kaszaxcran, r. Acrana, mp. KaGanOaii
Bateipa, 15A.

Ha sacenaHuu NPUMHSUTH ydacThe cremyroume wieHel CoBeTa AUPEKTOpOB
(C y4EeTOM HAIMYMS FOIOCOB, BHIPAKEHHBIX B MMCEMEHHOM BUJIE):

Kazyrun H.1O. —IIpencenarens CoBeTa TUPEKTOPOB;

Oraii A.B. — ysten CoBeTa IUPEKTOPOB;

Momna6ae K.T. — yned CoBera IUPEKTOPOB;

Kamkunoexos A.K. — HE3aBHCUMBIN JIUPEKTOP;

XKyobaer A.C. — HE3aBHCUMBIN TUPEKTOP;

Orai B. . — HE3aBHCUMBIH JUPEKTOP;

MakcytoB K.b. — yunen Cosera ampekTopoB, Ilpencenarensb

[Ipasnenus AO «CampyK-OHEpro»

B coorsercteuu ¢ myHkToM 1 crateu 58 3akona PK «O0 akIMOHEPHBIX
ofmmecTBax» 1 IMyHKTOM 6 cTaten 15 Verasa ObmiecTBa, KBOPYM JUIS MPOBEICHHS
sacemanus Cosera mupektopoB OOmiecTsa COCTaBISET HE MEHEE MOJIOBHMHBL OT
yucna wienos CoseTta aupekTopoB OOIIECTBa M MOXKET ONMPENCIATECA C yICTOM
oTcyTeTByronmx uiaeHoB (CoBeTa JUPEKTOPOB OO0uiecTBa, KOTOPBIE Y4aCTBYHOT
B 00CYXKJEHMM U TOJIOCOBAHWM PAaCCMAaTpUBAaEMbIX BONPOCOB, UCTIONB3Ys
TEXHUUECKUE CPEJICTBA CBSA3H (B PEKMME CCaHCa BHICOKOH(DEPEHLIMH, TeneHOHHOM
KOHGEpEHI-CBSA3K M Jp.) 1100 TpH HAIMYMH HX TOJOCOB, BBIP)KEHHBIX
B IMCBMEHHOM BH/IE.



Ha naTy NpoBeNeHHs HACTOSIIErO 3acelaHus KONWYECTBEHHBIH COCTaB
CoBeTa AMPEKTOPOB cocTaBisieT ceMb wieHos CoseTa supextopos. Ha 3acenannu
CoBeTa AMPEKTOPOB YIACTBYIOT ceMb dieHoB CoBeTa AnpekTopoB O0mecTBa, B TOM
qUCIIEe
B PEXKUME CeaHca BUACOKOH(EPEHIHH.

KBopym mans mposepenus 3acenanusi CoBera JUPEKTOPOB Ob6mecTBa
UMEeTCsl.

Ipuraamentsie oT AO «Campyk-JHepro»:

- Vapasnsiroruid J{upextop 1o IIponsBoacTBy — Typrambaes P.E.;

- Vrpasnsomuii Jupextop 1o skoHomuke 1 punancam — Kamanos AH,;

- ['naBHbIH AUPEKTOP MO WHBECTUIHUAM — AiapoB A.A.;

- Yrpapstrowuii AupekTop no [IpaBoBoMy CONPOBOXKICHUIO U VYrpaBneHuro
akTuBaMu — JKamapxanos H.A.;

- PykoBomutens Cinyx6b1 Kommaenc — XKornbaes K.M.;

- Pykosoaurens Anmapata [Ipencenarerns Ipapnenus — [Hanuu E.C.

- JlupekTop AenapTamMenTa «OXpaHa Tpyaa» — [Mlapaap6exos JI.A.;

- Tenepansnsiit aupexrop TOO «borateips Komnp» — Kopcako H.H.

[Ipotokon 3acemanus (CoseTa JMPEKTOPOB Bena bensmoa A.H. -
KopropatuBHslii cekperapb O01ecTBa.
Bacenanue CoBeTa AUPEKTOPOB OTKPHITO B 15:00 1.

Tpencenatenem CoBeTa IMPEKTOPOB MPEICTaBlEHA CIENYIOLIAs MOBECTKA
JTHS 3ace/laHusl.

12. 06 yrBepxjaenun PykoBOJACTBa B 00JACTH YCTOHYHMBOIO pPa3BUTHS
B HOBOU peIaKIIHH.

Bo3spaskeHuii He MOCTYIINIIO.

T'onocoBanu:

«3a» - Kazyrun H.1O.
«3a» - Oraii A.B.

«3a» - Moanaoaes K. T.
«3a» - Kamuknnoexon A.K.
«3a» - Kyobaes A.C.

«3a» - Oraii B./I.

«3a» - Maxkcyrtos K.b.

Coser aupexropos PEIIWJL:

YTBEPANTh CIEIYIOIYI0 TIOBECTKY AHA 3acepanus CoBeTa JMPEKTOPOB
OobmecTna:

12. 06 yrBepxkaenun PykoBoAcTBa B 007aCTH YCTOHYMBOTO Pa3sBHTHA
B HOBOM peJaKIIMu.



[To ABeHAAUATOMY BOIPOCY IOBECTKA MHA BBICTYNHJ YTPaBIAOMIHKH
JMPEKTOP IO MPaBOBOMY COIPOBOMKICHHIO H YTPABIEHNIO akTHBaMH JKanapxaHos
H.A., KOTOpBIi COOOIIMII CIIEAYIOIIEE.

3acaymas uHpopmaumio, Ilpexncenarens CoBera  IMPEKTOpPOB
NpPeIJI0KIT POroJI0cOBATh N0 YKa3aHHOMY BONIPOCY.
Bo3paskeHui He MOCTYIHJIO.

I'osiocoBasIn:

«3a» - Kazyrun H.1O.
«3a» - Oraii A.B.

«3a» - MoJsinadaen K. T.
«3a» - Kamkunoekon A.K.
«3a» - Kybaes A.C.

«3a» - Oraii B./I.

«3a» - MaxkcyrtoB K.b.

PaccMOTpeB MpECTaBICHHBIE MATEPUANBl, B COOTBETCTBUHU C IOIMYHKTOM
33) mynkra 4 crateu 10 Yerapa OGmectsa, CoBeT IMPEKTOPOB PELINJI:

1. YtBepauTs PykoBOACTBO B 00IACTH YCTOHYMBOIO PasBUTHS OobmecTBa
B HOBOH pe/IaKIMK COrJIACHO MPHUIIOKEHHIO K HACTOAMIEMY IIPOTOKOITY.

2. Ilpu3HaTh yTpaTHBIINM CHIy PyKOBOACTBO B 00mNacTu YCTOMYHMBOTO
pa3BuTusi O01IeCTBa, YTBEPKACHHOE PEIIEHUEM CoBeTa TUPEKTOPOB OT 26 HIOHA
2019 roxa (mpotokon Ne06/19).

KopnopaTuBHBIA ceKpeTaph A. BeasuioBa
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